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 PRESENT:    Jeff Armitage  

Jamie Clark 
Jeremy Dale 
Peter Jackson Designated Person 
Jeremy Lear 
Peter Morton 

  David Riley Acting Chairman 
  Claudia Suckling 

            Stuart McIntosh – Harbour Master/ Chief Executive  
In Attendance: Rod Hodgson Deputy Harbour Master / Port Safety Officer         

 
APOLOGIES FOR ABSENCE  
Roger Mathias and the County Press Reporter 
David Riley passed on Roger Mathias apologies and explained that it was due to having 
to deal with an unexpected family matter. David Riley informed the Board that the 
Chairman had asked him subject to the Commissioners approval to chair the meeting. 
The Board confirmed their agreement. 

   
2 MINUTES OF THE MONTHLY JANUARY MEETING 

The minutes of the meeting held on Friday 18TH January 2013 having previously been 
sent out it was resolved that they be signed as a true and complete record of business 
transacted.  

 
3   MATTERS ARISING FROM THE MINUTES 

a) Commissioners Appointments 
HM Confirmed that the action to review the draft paper and policy for canvassing 
potential candidates for post of Commissioner was still outstanding. 
 
       Action : DR/HM 
 

4 HARBOUR MASTER / CHIEF EXECUTIVES REPORT FEBRUARY 2013 
The Harbour Master / Chief Executives report was circulated with the papers for the 
meeting and was fully considered by the Board. The report is attached to these minutes 
as a matter of record. 
The following issues were discussed in further detail;- 

a) Small Craft Channel 
HM highlighted the proposed improvement in the marking and lighting of the small 
craft channel especially when approaching from the East. HM commented that 
the small craft channel was introduced in 2012 and had been extremely well 
received by harbour users and strongly recommended the proposed expenditure 
to provide the additional navigation marks and lights. The Commissioners 
unanimously supported and agreed the proposal. 
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            b) Main Harbour Moorings 
The Harbour Master informed the Board that the main harbour cruiser and day 
class moorings were scheduled to be maintained in March. HM reminded the 
Commissioners that this year all the day class rows would be serviced and the 
mooring specification provided as per the agreement with the Daring Class 
Association including the provision of the riser floatation mooring buoy as 
requested by the class. HM up-dated the Commissioners on the on-going 
concerns from one Daring owner in respect to the proposed specifications for the 
Daring Class moorings for 2013 as agreed by the class and his subsequent 
complaint to the Department for Transport in respect to this issue. HM stated that 
he had provided the DfT with a detailed report of the incident investigation and 
subsequent discussions and agreement with the Daring Class Association. The 
Commissioners requested HM to keep them informed of developments.   

                Action: HM 
5    FINANCIAL MANAGEMENT REPORT  

The Commissioners noted that the financial management report, cost centre report and 
balance sheets for January 2013 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners had agreed and noted that the accounts as 
presented in the management report had been in order and agreed.  

 
6    GENERAL DIRECTIONS 
 A report on the statutory consultation of the proposed General Directions including 

feedback from stakeholders and recommendations were circulated with the paper for 
the meeting. The paper is attached to these minutes as a matter of record. HM 
summarised the report as follows:- 

 Consultation Phase 
Completed on February 18th 

 Proposed GD to reduce speed limit from 6 to 4 knots in Folly Reach.  
Following feedback from stakeholders and further review of the situation HM 
recommended that this proposed GD is not introduced on the 1st April but kept 
under review. 

 Proposed GD changes for the Chain Ferry.  
On-going discussions with Isle of Wight Council re implementation of chain ferry 
pilotage license / training will probably result in the requirement to delay 
introduction of this proposed General Direction until 2014. 

 GD’s to be confirmed at the March Commissioners meeting following final 
consultation with the Cowes Harbour Commission Advisory Committee at their 
meeting scheduled for March 1st 

The Commissioners discussed the above issues and agreed HM’s recommendations. 
         Action: HM 

  
7 EAST COWES MARINA DREDGING LICENSE APPLICATION 

Details of the proposed East Cowes Marina maintenance dredging application had 
been circulated with the paper for the meeting. The Harbour Master confirmed that the 
ECM dredging application details had been promulgated on CHC’s website and no 
objections received. HM stated that the application had been considered in respect to 
both issues of public rights of navigation and also in respect to potential impacts on the 
European Solent SAC and confirmed no know negative impacts. HM therefore 
recommended approval of the license to which the Commissioner unanimously agreed. 
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8     COMMUNICATIONS UP-DATE 
A CHC communications strategy for 2013 had been circulated with the papers for the 
meeting. The communications strategy report recommended the six principal CHC 
values, 5 key messages and the proposed 5 key communication actions for 2013. 
Claudia Suckling Commissioner with portfolio responsibility for Communications and 
stakeholder relations commented that the Commission had made significant strides in 
improving communication with stakeholders over the last few years and she highlighted 
the importance and assistance of the Advisory Committee and their members in making 
these improvements. Claudia, however, reminded that whilst significant improvements 
had been made there was always room for improvement. HM informed the Board that 
the key project currently underway was to review and improve the connectivity between 
Cowes Harbour Commissions website and Cowes.co.uk and as part of this review CHC 
was looking at opportunities to improve the presentation of CHC’s site. and in particular 
CHC’s marine service sites that sit within the CHC website. David Riley reminded 
Commissioners of CHC’s Public Annual Meeting scheduled for the 23rd May and 
requested all Commissioners to endeavour to attend. Peter Jackson commented that 
Lymington Harbour Commissioner’s had held an informal Commissioners forum and 
enquired if this was an initiative worth taking forward for CHC. The Commissioners 
noted that Lymington Harbour Commission did not have a formal AGM and that CHC 
had previously trialed monthly Harbour Masters surgeries which had not been taken up 
by stakeholders. After consideration the Commissioners decided to keep the forum 
option under review for possible use for specific topics.      

         
9    COMMISSIONER APPOINTMENTS / SECOND TERM APPOINTMENTS 
 David Riley acting Chairman recommended that these two agenda items be taken as 

one item. David Riley provided an introduction and background on governance issues 
and CHC policy in respect to the appointment process. The Harbour Master then 
reminded the Commissioners of the current Commissioner Portfolio responsibilities as 
follows:  

 Finance - Governance David Riley 

 Safety & Security   Peter Jackson 

 Marine Services   Peter Morton 

 Conservation 
Communications 
& stakeholder relations  Claudia Suckling 

 Personnel / Marketing  Jeremy Dale 

 Policy & Strategic Development  Jeff Armitage 

 Port Development  Jeremy Lear 

 Investment   Jamie Clark 
David Riley reminded Commissioners that Jamie Clark intends to stand down at the 
end of his second term and his portfolio was investment. David Riley then asked HM to 
comment on his views in respect to the potential gaps in skills or experience or any 
other recommended changes to the current portfolios. HM stated that he had discussed 
this issue with the Chairman and their recommendation with regard to skills/experience 
that would be useful was as follows:- 

 Commercial / Legal 

 Grant funding / grant application 

 Marine civil engineering. 
The Commissioners discussed the issues and after consideration agreed that all three 
of the proposed skills should be highlighted for potential applicants in the forthcoming 
Commissioners appointment. Peter Jackson also noted that as part of the recruitment 
process the Commissioners should consider succession planning and the potential 
suitability to become a future Chairman. 
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Second Term Appointments 
David Riley reminded the Commissioners that both Jeremy Lear and Jeff Armitage 
would complete their first term of office on the 1st May and both had confirmed their 
willingness to be considered for a second term. The candidates were then asked to 
withdraw from the room in turn whilst their position was discussed and voted on by the 
other Commissioners. The Chairman confirmed in turn that both Commissioners had 
been re-appointed for a second term. 
 
Commissioner Selection Panel 
David Riley reminded the Commissioners that the new CHC selection committee would 
consist of CHC’s Chairman or a nominated Commissioner an independent which this 
year was to be David Whitehead, Chief Executive Officer of the British Ports 
Association and a stakeholder representative which he would recommend being 
nominated by the Cowes Harbour Commission Advisory Committee. The 
Commissioners agreed to this proposal and instructed the Harbour Master to invite 
CHAC to recommend a selection panel member. 

        Action: HM 
10   CHAIRMANS REPORT 

David Riley stated that due to Roger Mathias absence this would be deferred until a 
later meeting. 

 
11   ANY OTHER BUSINESS 
        a) Shrape Race Mark 

Jamie Clark enquired about the application from Cowes Clubs and Classes to 
have a new special racing mark north of the shrape beacon. HM stated that he 
had confirmed that in principle CHC would have no navigation objections to the 
proposal, however, neither Cowes Clubs and Classes or the SCRA were currently 
prepared to cover the costs with sponsorship. HM stated that the matter was 
probably going to be raised at CHAC. 

 b) Cowes Harbour Marketing/Subsidised Moorings 
DHM enquired on the progress with regard to the initiative raised at the Island 
Sailing Club prior to Christmas. HM informed the Board that the Cowes Clubs had 
asked Paul Wells, Island Sailing Clubs Vice Commodore to lead on this initiative. 
HM commented that whilst the clubs had suggested a few events that might be 
suitable to support, CHC and Cowes Yacht Haven were still awaiting a proposal 
that would outline the partnership “buy in” to the scheme and proposed 
management of the initiative. The Commissioners instructed HM to keep them 
informed of developments. 
        Action: HM 

 c) Safety Audit / Duty Holder 
Peter Jackson reminded the Board that the annual internal audit of the safety 
management system by him as the designated person would be carried out within 
the next month and reminded the Commissioners that collectively the Board was 
responsible as duty holder for the safety of the harbour and the safety 
management system. 

 
As there was no further business the Chairman formally closed the meeting. 

 
 

 As there was no further business the Chairman formally closed the meeting. 
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Date of next meeting: Friday March 22nd      
            
        


