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 PRESENT Roger Mathias Chairman 
  Claudia Suckling 
  Jeff Armitage 
  David Riley 
  Howard Pearce 
  Jeremy Lear 
  Andrew Cooper 
  Simon Treherne 
  Stuart McIntosh Harbour Master/Chief Executive 

 
In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer 

   
1.   APOLOGIES FOR ABSENCE  
 Jeremy Dale and County Press Reporter. 
 
2. MINUTES OF THE MONTHLY OCTOBER MEETING 

The minutes of the meeting held on Friday, 24th October 2014 having been sent out it 
was resolved that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

- HM confirmed that the purchase of a defibrillator for Shepards Wharf would be 
accounted for in the 2014 P & L. 
- HM reported the East Cowes Marina dredge licence application had been awarded. 
- HM stated that actions from No 6, Strategic Framework Review, would be covered 
as an agenda item. 
- HM informed the Board that CHC has submitted their response to the IW Council 
on the Cowes Floating Bridge Consultation.  

 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT NOVEMBER 2014  

The Harbour Master/Chief Executive’s report was circulated with the papers for the 
meeting and was fully considered by the Board. The report is attached to these minutes 
as a matter of record.  
 
Roger Mathias enquired about the rise in Chain Ferry incidents. Rod Hodgson responded 
that this is due to improved reporting and that the incident level is low in reality. Andrew 
Cooper highlighted the marked difference between speed and wash infringement figures 
for June and July. Rod Hodgson agreed to check the numbers and report back to the 
Board. 

Action: DHM 
 
HM brought the following to the attention of the Board: 
 
3.1 Works/Dredge Applications 

A routine dredge licence application has been received from the Royal Yacht 
Squadron and this is advertised on the CHC website. 
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3.   Communications & Marketing 
Activity on these has been increased and it is hoped that CHC will reap the benefits.  
 

4. Cowes Harbour Moorings 
HM reported that a number of moorings are unfilled, which is a first during his time at 
CHC, that direct marketing to those on the wait list continues, and that more active 
marketing would be undertaken next year. HM noted that some of the vacant 
moorings are lower grade moorings and that the trend is for people wanting better 
facilities. 

 
6. Shepards Wharf Marina 

Shepards is performing well at this time. 
 

7. Kingston Marine Services 
Kingston Marine Services has some external contracts scheduled before the year 
end, and active marketing is in progress for the boatyard. 
 

9. Kingston Properties 
HM reported that a final meeting is to be held with Ramboll next week and completion 
has now occurred. Roger Mathias congratulated the executive team on arriving at this 
closure. 

 
5.   FINANCIAL MANAGEMENT REPORT OCTOBER 2014 

The Commissioners noted that the financial management report, cost centre report and 
balance sheets for October 2014 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed. 
  

6.  CHC STRATEGIC FRAMEWORK REVIEW 
A paper highlighting the themes coming out of the answers to the online consultation had 
been circulated with the papers for the meeting. HM informed the Board there had been 
111 responses to date and any Commissioners wishing to view the answers may be 
given access details to the Survey Monkey website. Andrew Cooper enquired if the 
survey responses would be published and further commentary requested. Roger Mathias 
and Rod Hodgson confirmed that survey results would be made public after December. 

Action: HM 
 
HM reported that a number of meetings with key stakeholder groups had been held as 
follows: 
 
Red Funnel 
A very positive meeting was held with Red Funnel’s Kevin George, their Operations 
Director and the new Marine Director. HM reported that two follow-on meetings had been 
arranged with Red Funnel; the first on harbour development plans (5th December) and a 
second meeting to discuss harbour dues. 

 
Isle of Wight Council 
HM informed the Board a consultation meeting had been held with the Isle of Wight 
Council’s John Metcalfe, Alex Minns and Shirley Smart, who are supportive of CHC’s 
involvement in non-statutory issues and projects. HM reported that two further meetings 
will be held, the first on development and the Medina Action Plan with Bill Murphy and 
John Metcalfe. The second meeting on a joined up vision for the Medina with Alex Minns, 
Sean Newton and the new Harbour Master for Newport. Claudia Suckling enquired if 
Destination Cowes had been discussed; HM reported that the Council are still supportive. 
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Cowes Town Waterfront Trust & Cowes Yacht Haven 
HM informed the Board that the working group had met with the Chairmans of both, Peter 
Kingston and Paul Kelsey, and their MD and Company Secretary, Jon Pridham and 
David Jagger. HM reported that both Chairmans have agreed to consult with their boards 
and come back to CHC with a formal response. 
 
Cowes Harbour Advisory Committee 
HM reported a meeting had been held with Cowes Harbour’s Advisory Committee at 
which no major concerns were raised, however, the CHAC informed HM that there is a 
lack of understanding regarding CHC’s provision of marine services and a perception that 
CHC is competing with other businesses in various areas. HM continued that on 
providing an explanation of CHC’s three main functions, CHAC had understood the 
situation. Claudia Suckling enquired if CHAC are cascading information to their groups, 
and requested an agenda item for the next CHAC meeting for each Committee member 
to update CHC on actions undertaken to date with regard to the Strategic Review. 

Action: HM 
 
Cowes Town Council 
HM informed the Board a meeting had also been scheduled with Cowes Town Council, 
whilst meetings have yet to be confirmed with East Cowes Town Council, the yacht clubs 
and Cowes Week Limited. 
 
Commissioners’ Strategy workshop meeting 
HM proposed that the 12th December Board meeting on the Strategic Review should be 
split into two sections thus: 
- To agree CHC’s vision going forward; Commissioners are invited to submit their own 

ideas in advance of, or at the meeting. 
- To debate three topic areas; harbour development plans, policies and remit; a blue-

sky remit; and business, the balance between marine services, statutory services and 
stakeholder benefits. 
 

Roger Mathias approved of this proposal and requested that all Commissioners should 
be fully prepared for this meeting. 

 
7.  ANY OTHER BUSINESS 
 a) Claudia Suckling enquired as to which Commissioner had taken up Peter Jackson’s 

Environment portfolio. HM confirmed that the Environment portfolio was now with Andrew 
Cooper. Jeff Armitage noted that environmental auditing becomes compulsory next year. 

 
 b) Andrew Cooper enquired if the fuel berth needs to be risk assessed. HM informed the 

Board that the fuel berth is regularly risk assessed and that the Deputy Harbour Master 
had recently completed additional work to CHC’s satisfaction. HM agreed to prepare a 
specific risk assessment paper to present to the Board at the February meeting. 

Action: HM 
 
 As there was no further business the Chairman formally closed the public section of the 

meeting at 11:00. 
 
Date of next three meetings: 
Friday, 12th December 2014 
Friday, 23rd January 2015 
Friday, 20th February 2015 


