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 PRESENT Roger Mathias Chairman 
  David Riley 
  Howard Pearce 
  Jeremy Lear 
  Simon Treherne 
  Jeremy Dale 
  Claudia Suckling 
  Stuart McIntosh Harbour Master/Chief Executive 

 
In Attendance:  Rod Hodgson Deputy Harbour Master/Port Safety Officer 

   
1.   APOLOGIES FOR ABSENCE  
 Andrew Cooper, Jeff Armitage, County Press Reporter. 
 
2. MINUTES OF THE MONTHLY FEBRUARY MEETING 

The minutes of the meeting held on Friday, 29th February 2015 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

4.  Harbour Master/Chief Executive’s Report February 2015 
2.1. Incident Reports YTD: DHM reported to the Board that a meeting with Hampshire and 
Isle of Wight Police was due to be held soon. All thefts had been reported but no arrests 
made as yet. 
6.2. Dry Sailing: HM stated that Jock Rafferty had been congratulated on securing the new 
J70 contract. 

6.  CHC Strategic Framework Review 
HM informed the Board that an update would be provided as an agenda item. 

7.  Safety Management 
The DHM is pursuing three proposals for body worn cameras and this remains an ongoing 
action, as is further training. 

Action: DHM 
9.  Any Other Business 

The Isle of Wight Council has been informed that CHC is prepared to be a member of the 
Newport Advisory Committee. The first meeting is 31st March, which will be attended by 
the DHM. 

 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MARCH 2015  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record. HM brought the following to the attention of the Board: 

 
2.1 Health and Safety 
Speed and wash signs have now been fitted in the Folly Reach. HM stated that installation 
of tidal warning signs was under consideration. 

Action: HM 
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4.   Cowes Harbour Moorings 
HM noted that a breakdown of mooring types and percentage occupancy had been 
provided as requested by the Board. There is capacity at the Folly in particular and 
these moorings are being actively marketed. Roger Mathias enquired whether the 
future of drying swinging moorings at the Folly should be reviewed. The DHM 
responded that as these moorings reach the end of their serviceable life, boats are 
being moved to deeper moorings. 

 
9.   Kingston Properties 

HM stated that this would be covered as an agenda item in the “In Committee” section. 
 

5.   FINANCIAL MANAGEMENT REPORT FEBRUARY 2015 
The Commissioners noted that the financial management report, cost centre report, balance 
sheets and account notes for February 2015 had been considered in detail in the “In 
Committee” section of the meeting. The Commissioners noted that the accounts as presented 
in the management report had been in order and agreed. 
 

6.  ADVISORY COMMITTEE – MARCH MEETING 
The draft Minutes from the Advisory Committee meeting held on 6th March 2015 were 
circulated with the papers for the meeting for consideration by the Board. HM highlighted the 
following for the Board: 
 

2.1 Whitegates Pontoon update 
The Isle of Wight Council is seeking to divest this public access pontoon to CHC, and 
the Commission is considering taking on the pontoon as a stakeholder benefit. HM will 
provide the Board with a report after receipt of the outstanding information from the 
IWC. 

Action: HM 
4.   Marker Posts near Medham 

HM confirmed that CHC would action a review of aids to navigation near the training 
pontoon within the next month. 

Action: HM/DHM 
4.   Annual Port Safety Meeting update 

HM reported that the Advisory Committee had attended the Annual Port Safety Meeting 
and that safety was one of the new standing agenda items for Advisory Committee 
meetings. HM provided an update with relation to fire fighting and confirmed that CHC 
is now a member of the Solent Solfire organisation. Simon Treherne enquired whether 
Solfire would supply vessels to attend an incident. HM stated that CHC would use 
Seaclear and Seamark for minor incidents, but if larger vessels and resources were 
required, these could be accessed via the Solfire provision agreement. 

 
HM confirmed that a meeting had been arranged with Hampshire Fire and Rescue, with 
the intention of working together with the Isle of Wight Fire Service to agree a 
memorandum of understanding covering a joint response to fire fighting in the harbour 
area, particularly afloat. Hampshire Fire and Rescue would also be joining a table-top 
exercise with CHC next week. 

Action: HM 
6.   Cross Tidal Flow update 

HM reported tidal flows in the harbour were raised at the Advisory Committee meeting, 
the Advisory Committee has set up a working group to look at this in detail, and that 
tidal flows will be covered in full as an agenda item. 

 
Roger Mathias noted that the Board had fully considered the Advisory Committee 
Minutes and matters raised at their March meeting. 
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7.   CHC STRATEGIC FRAMEWORK REVIEW 

HM delivered an update on progress and stated that the core policies have been developed 
and work is underway to draft a document of the core material plus additional supporting 
information for each policy area. This draft will be circulated to Commissioners for comment 
and presented to the April Board meeting for detailed consideration. A refined draft would then 
be produced for consultation at the Advisory Committee meeting on 8th May, at the Annual 
Public Meeting on 21st May, and on the CHC website. It would also be necessary to review 
Commissioner portfolios and therefore Board approval of the new Strategic Policy Document 
might be at the June or July Board meetings. 

Action: HM 
 
9.  ANY OTHER BUSINESS 
 a) HM informed the Board that a request had been received from a previous CHC mooring 

holder for a charitable discount/free mooring for this year since he would be donating his vessel 
later in the year to the Grenada Sea Scouts following his transatlantic and Caribbean cruise. 
The Board discussed the request and expressed their support and commended the individual 
for his charitable actions but declined the request on the grounds that the charity in question 
was not a local one. 

 
 It was determined that the Commission currently has no charity policy and therefore Simon 

Treherne was requested to compile a draft for consideration by the Board. Commissioners were 
requested to submit their ideas to Simon on a charity policy for CHC. 

Action: ST/Board 
 

 b) Roger Mathias confirmed that it had been agreed to change the date of the July Board   
meeting from 31st to Wednesday, 29th July. 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 11:15. 
 
 Date of next four meetings: 
 Friday, 24th April 2015 
 Friday, 22nd May 2015 
 Friday, 19th June 2015 
 Wednesday, 29th July 
 
 CHC Annual Public Meeting, 21st May, Island Sailing Club, 1900 hrs. 
 


