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 PRESENT Roger Mathias Chairman 
  David Riley 
  Jeff Armitage 
  Jeremy Lear 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer. 
   
1.   APOLOGIES FOR ABSENCE  

 Jo Gillespie, Simon Treherne, Howard Pearce, Chris Preston, Andrew Cooper, and County  
 Press Reporter. 

 
2. MINUTES OF THE MONTHLY AUGUST MEETING 

The minutes of the meeting held on Friday, 28th August having been sent out it was resolved 
that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

3. Matters Arising from the Minutes 
A review of options for small craft moorings and the harbour fairways is now in progress. 
 
7. Any Other Business: b) Fastnet Race - HM has sent a letter to RORC informing the 
Chief Executive about the Fastnet competitor who entered the dedicated spectator 
exclusion zone off Cowes; no response has been received to date. 
 

4. HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT FOR AUGUST 2015 
2.1 Health and Safety: HM reported that Stuart Quarrie is away; therefore this action is still 
outstanding. CHC to again highlight to CCC the potential safety issue surrounding Cowes 
Week down wind and down tide finishes coinciding with Red Funnel ferry departures. 
 
2.1.2 Enforcement and Prosecution: A letter has been sent expressing CHC’s support for 
Hampshire Marine Police. 
 
4. Cowes Harbour Moorings: Action outstanding. HM to report to the Board on numbers of 
moorings that are residential and numbers held by mainlanders. 

Action HM 
 

6.2 Dry Sailing: HM reported that discussions are ongoing with interested parties regarding 
use of the Shepards Wharf Sugar Store events centre and this will be covered as an 
agenda item with the 2016 budget papers. 
 
7. Kingston Marine Services: A message of thanks has been passed to the Kingston team. 
 

6. Scoot Ferries – Proposed Cowes/Portsmouth Service 
HM stated that a meeting has been held with Scoot Ferries. The Advisory Committee will 
be consulted at the next meeting on 25th September. 
 

7. Breakwater Progress Report 
HM stated that these actions would be covered in agenda item No 6 of the meeting.  
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The Solent Protection Society has organised a boat trip for their members on 22nd 
September to look at the new breakwater and proposed development sites up the River 
Medina. HM has left a message offering to assist with their presentation to members on 
current and planned developments in the harbour. 
 

8. Requests for CHC Stakeholder Dividend Contributions 
The requests received from Destination Cowes, Cowes Week Limited, and Cowes Town 
Council for CHC stakeholder dividend contributions will be considered by the Advisory 
Committee at their September meeting. 
 

9. Proposed Board Dates for 2016 
Next year’s Board meeting dates would be an agenda item at the meeting. 

 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT SEPTEMBER 2015  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and fully considered by the Board. The report is attached to these minutes as a matter of 
record. HM highlighted the following: 
 
1.1 Personnel 

HM reported that a new position of Assistant Harbour Master was currently being 
advertised, with shortlisting and interviews planned for the following week.  

Action: HM/DHM 
 

2.1.1 Incident Reports YTD 
During Cowes Week, three yachts on the event moorings swung around and came into 
contact with two other yachts resulting in minor damage. This is recorded under ‘Other 
Impact’ on the incident report list, and is being dealt with by CHC and the yacht owners. 
 

3.4 Communications & Marketing 
HM reported that a contract with a new publisher for the Port Handbook is now in place. 
 

5.   FINANCIAL MANAGEMENT REPORT AUGUST 2015 
The Commissioners noted that the financial management report, cost centre report, balance 
sheet, and account notes for August 2015 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed. 
 

6. BREAKWATER PROGRESS REPORT 
Construction 
HM reported that Boskalis Westminster was progressing well with the rock armouring but there 
have been some delays due to bad weather. Noise issues surrounding the unloading of barges 
and movement of rock armour have resulted in a number of complaints from residents and 
discussions have been ongoing between CHC, Boskalis, Atkins and the IWC Environmental 
Health Officer with regard to permitted working hours at night-time and on Sundays. CHC 
understands and respects the concerns of the residents and has endeavoured to work with the 
contractor, IWC, and residents to find an acceptable and sensible compromise solution to 
complete the breakwater work as soon as possible before the weather deteriorates whilst 
keeping noise disturbance to residents to an acceptable and reasonable level. Information 
letters regarding the rock barge arrivals and unloading schedule were distributed to residents in 
the Parade area and the CHC website is kept up-to-date with the same information.  
 
Approximately 10,000 m3 of surplus gravel remaining from the construction of the core has 
been moved to a holding position just to the north of the breakwater’s western end and this will 
be removed during October, once the rock armouring has been finished. Trinity House has 
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approved the installation of five navigation beacons on top of the breakwater, in addition to 
navigation marks and lights at the western and eastern ends.  
 
Modelling 
HM reported that ABPmer have successfully completed the construction and verification of a 
new and technically advanced regional tidal model that will provide the platform and basis for 
the local Solent and Cowes model. It is expected that the local model will be completed within 
the next couple of weeks. CHC has ensured that each stage of the development process for 
this new local model has been fully scrutinised by an independent expert modeller; 
furthermore, the Commission is currently considering alternatives for independent expert 
scrutiny and oversight of the final calibration reports.  
 
The modelling results, recommendations, and CHC’s second project consultation with 
stakeholders are currently anticipated for April or May 2016. This does represent a delay of 
several months to the original timeline, however, CHC is ensuring qualified, independent 
oversight of ABPmer's work, which supports the extension of work on the model as likely to 
provide higher quality results and therefore improved input for CHC's future decisions on the 
next stages of harbour construction. 
 

7.  PROPOSED BOARD DATES FOR 2016 
The Board decided to deferred decisions on next year’s proposed meeting dates until the 
October meeting when all 2016 dates would be reviewed, taking into account the 
Commissioner appointment process and Bank Holidays. HM stated that Simon Treherne would 
bring a recommendation paper on Commissioner appointments to the next Board meeting. 

Action: HM 
 
8.  ANY OTHER BUSINESS 

David Riley raised the issue of Commissioner attendance, in particular with regard to the 
September budget meeting for which a large amount of preparatory work had been carried out 
and the budget process brought forward as requested by the Board last year. HM highlighted 
that Commissioners have attended a number of extra meetings this year and acknowledged 
that due to certain special circumstances, as will occasionally occur, several Board members 
were unfortunately unable to attend the budget meeting. 
 
Roger Mathias reconfirmed that Board members are requested to let the HM or himself know 
as soon as attendance at a meeting is not assured. 
 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 10:50. 
 
Date of next four meetings: 
Friday, 23rd October 2015 
Friday, 27th November 2015 
Friday, 22nd January 2016 (tbc) 
Friday, 26th February 2016 (tbc) 
 


