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PRESENT David Riley – Chairman 

  Jeff Armitage – Deputy Chairman  
  Andrew Cooper 
  Nick Elderfield 
  Chris Preston 
  Roy Lambden 
  Jo Gillespie 
  Ra Hennessy 
  Stuart McIntosh Harbour Master/Chief Executive 
  

In Attendance: County Press Reporter. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

 Michael Greville. 
 

3. MINUTES OF THE MONTHLY SEPTEMBER MEETING 
The minutes of the meeting held on Friday, 22nd September 2017 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

Port Master Plan: HM stated that the Port Master Plan was one of CHC’s Strategic Objectives 
and reported on recent meetings with Vail Williams and key stakeholder groups. Following 
discussion with Vail Williams, the HM recommended postponing the detailed delivery of a Port 
Master Plan since three of the major development sites on the Medina are currently in various 
stages of development; the Cowes Outer Harbour Project/Venture Quays and Red Funnel 
development in East Cowes, Kingston Marine Park at Whippingham, and Medina Yard in 
Cowes.  
 
HM therefore recommended that until there is further clarity, it would be sensible to delay the 
Port Master Plan. The Board approved the HM’s recommendation.  

Action: HM 
 

Harbour Master / Chief Executive’s Report July 2017 
8. Solent Sediment Monitoring Project: HM reported that this is being taken forward by Dr Rob 
Nunny on behalf of CHC, with the assistance of Estuaries Officer Sue Hawley. HM stated that a 
report is being finalised and would be brought to the November meeting.  

Action: HM 
 

5. Designated Officer Peter Jackson: HM stated that Designated Person Capt. Peter Jackson 
had given excellent service to CHC, providing independent advice on CHC’s compliance with 
the Port Marine Safety Code for over eight years. Following Capt. Peter Jackson’s decision to 
step down from the role, CHC has advertised in the monthy E-newsletter and received five 
expressions of interest. The HM recommended that the Board should appoint the Designated 
Person, as they are the “Duty Holders”. Therefore, the HM would discuss the matter with the 
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Chairman David Riley and Jo Gillespie as Commissioner for Safety and Security and progress 
the appointment process and bring recommendations to the November meeting. 

Action: HM 
 

6. Harbour Master / Chief Executive’s Report September 2017 
2.1.1 Accident Reports: HM reported that actions with regard to speeding, wash and signage 
are being taken forward, and CHC will be consulting further with the Harbour Advisory 
Committee at their next meeting. Chris Preston enquired whether there was any news on the 
prosecution of the jet skiers. The HM responded that CHC’s legal team has been appointed to 
the case, which is being prepared for proceedings.  

 
8. Breakwater Progress Report: HM stated this would be an agenda item.  

 
9. Good Guide to Governance: HM stated that the annual evaluation of the Board’s 
performance would be taken forward by Chairman David Riley after the November meeting.  

Action: HM/DR 
 

10. CHAC – Cowes Harbour Advisory Committee: HM reported that with regard to a 
stakeholder subsidy for the provision of a harbour water taxi service, a tender was ready to be 
advertised and would be promulgated in the October E-newsletter and County Press. HM 
stated that the Advisory Committee have been involved in this and the CHAC Chairman will 
have visibility of the tender process.  

Action: HM 
 

11. Any Other Business 
Jet Skiers: HM informed the Board that concerns over jet skiers would be raised with the CHAC 
at their next meeting. HM reiterated that CHC’s position is that it has a duty to run an open port 
policy and CHC cannot be prescriptive with regard to one type of powerboat users. However, 
the HM informed the Board that CHC will review signage, policing and CCTV and the 
importance of running a safe harbour for all users. 

Action: HM 
 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT OCTOBER 2017  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following: 
 
1.1 Personnel 

HM reported that the Marine Services Review had been completed and two new 
appointments made, and both are performing well to date. HM stated that an update would 
also be included in the October E-newsletter.  

Action: HM 
 

2.2 Enforcement and Prosecution 
HM reported that speed and wash issues are ongoing and CHC has a case going forward 
with regard to enforcement.  
 

2.5 CHC Advisory Committee 
HM stated that the date of the next meeting of the Advisory Committee had been changed 
and would now take place in January.  
 

3. Cowes Harbour Authority 
Chain Ferry Works - Update 
HM reported that the Isle of Wight Council are waiting to receive a proposal from their naval 
architects and so were not able to give a definitive answer on when the Chain Ferry service 
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would be back in operation. HM stated that as soon as there is more information, the Board 
and stakeholders will be informed.  

Action: HM 
 
3.1 Pilotage 

HM reported that the number of pilotage acts being carried out remains high. HM stated 
that an independent audit had been completed in accordance with good practise and CHC 
had received full approval of its pilotage operations.  

 
3.3 Communications and Marketing 

HM reported that there had been a very good response to the CHC Annual Moorings 
Survey with 212 replies received from over 40% of CHC mooring holders.  
 
HM reported on CHC’s continuing work as a partner of Destination Cowes, and highlighted 
the two key projects that CHC is progressing; increasing the number of visiting cruise ships 
and working with Cowes Yacht Haven to bring more yachting events to Cowes.  
 

6.   FINANCIAL MANAGEMENT REPORT SEPTEMBER 2017 
The Commissioners noted that the financial management report for September 2017 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 
 

7.   BREAKWATER PROGRESS REPORT 
HM stated that CHC has been working with the Homes and Communities Agency (HCA) since 
2003 to deliver the Cowes Outer Harbour Project, and has delivered phase 1, the Cowes 
Breakwater. HM stated that over the last two years CHC has also been working towards the 
delivery of the next phases of harbour infrastructure that is CHC’s responsibility, the capital 
dredge of the Eastern Channel and the 58 metre extension to the Shrape Breakwater, which 
will actually be set slightly to the south of the Shrape. HM stated that CHC has been in a 
position to deliver those next components since December 2016. HM stated that CHC has 
been working with the HCA on the HIFA (Harbour Infrastructure Funding Agreement) for over a 
year, which is between the HCA, CHC, and the HCA’s development partner VQEL. CHC had 
hoped to have the HIFA completed to allow the harbour works to go ahead over this winter, 
from October 2017 to April 2018. HM reiterated that the dredge of the Eastern Channel can 
only be done over the winter due to the presence of the eel grass beds.  
 
HM reported that unfortunately the HIFA is not finalised, although there are only a few 
outstanding matters, and CHC is working very hard to clarify those matters, which rest with the 
HCA and VQEL. HM stated that the HIFA has also been delayed as it is conditional upon the 
final award of the Full Planning Consent for the East Cowes development, which has not been 
issued yet due to the 106 Commercial Agreement with the Isle of Wight Council not being 
completed. HM stated that he understands the 106 Agreement is going through and the Full 
Planning Consent should be completed, including the six-week legal appeal period, by the end 
of the year. HM stated that CHC is looking to bring forward an early conclusion on the way 
forward with the HCA and VQEL.  
 
HM therefore confirmed that the harbour infrastructure works are being postponed and will not 
be carried out this winter as originally planned. Chris Preston stated that he recognises the 
planning consent and HIFA are outside of CHC’s control but that it is a repetitive concern of 
stakeholders and the Advisory Committee that there is a lack of clarity about when and if that 
development will happen and that it is important this is communicated to the HCA.  
 
HM responded that he and the Board are aware, and understand stakeholders’ frustrations due 
to the continuing delay, which is leading to a degree of uncertainty on the way forward. HM 
stated that CHC is in active discussions with all the key parties, including the Local Authority 
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and MP, Bob Seely, with regard to the importance of achieving early clarity and certainty on 
these projects at East Cowes. HM stated that these projects are interlinked, as had been 
mentioned with regard to the Port Master Plan, and that the priority is to ensure both interim 
and long-term solutions are found to maintain ship building and marine services capability 
within the Medina Valley.  

Action: HM 
 
HM reconfirmed that CHC’s priorities, which are based on its Strategic Plan and stakeholder 
consultation, are as follows with regard to port development: 
 

1. Maintaining marine employment and marine employment service sites. 
2. Maintain strategic harbour sites that are strategically important to the economy of the 

harbour and local economy. 
3. The importance of giving certainty to and aiming to prioritise the delivery of the capital 

dredging of the Eastern Channel. 
 

8.   MEDINA YARD/MEDINA VILLAGE PLANNING APPLICATION 
Copies of the ‘Medina Yard Planning Application’ and ‘Medina Yard CHC’s previous response 
to Planning Application’ were circulated with the papers for the meeting. HM stated that the 
latest planning application for Medina Yard is on the IW Council planning portal website. HM 
stated that he has held discussions with CHC’s planning consultants and advisors and there 
does not seem to be any significant changes from the previous application, therefore 
recommends CHC’s previous position remains.  
 
HM commented that Medina Yard is a historical shipbuilding site on the Medina, and still 
provides the best all-tide deep-water access, shipbuilding and marine employment site in 
Cowes Harbour and the River Medina, which was identified by the Solent Local Enterprise 
Partnership report in 2015 as a Tier 1 site of prime importance.  
 
HM stated that one of the challenges for all stakeholders, including the Isle of Wight Council, is 
that there is no definitive planning policy to assist with decisions. HM stated that the Island Plan 
is being redrafted, the Medina Area Action Plan has not been clarified, and there has been no 
detailed review of the current and long-term requirements for marine services going forward. 
Therefore, without that detail, it is difficult to make the correct long-term strategic decisions.  
 
HM noted that the Medina Yard planning application is a hybrid one, with the 
residential/commercial northern section of the proposal submitted in detail, whilst the marine 
employment southern section is in outline, and furthermore, that the north part is where the 
best deep water is located, and there is no certainty for delivery of the southern parts.  
 
HM stated that he has been advised there are concerns that the proposed development is not 
deliverable in the current market, and therefore there is concern that if the planning application 
is granted, it might then not be delivered and would then be a further obstacle for the site’s 
retention and investment as a marine site.  
 
HM referred the Board to CHC’s letter sent in response to the previous Medina Yard planning 
application in August 2016, and stated his recommendation that all CHC’s points within the 
letter are still valid and CHC should look to update the letter and resubmit it to the IW Council. 
Chris Preston stated that the CHAC had submitted their own letter last year and had enquired 
whether they would this year as well, whilst adding that the CHAC would very much support 
CHC taking this position.  
 
Chairman David Riley confirmed that the revised application does not address CHC’s previous 
concerns, therefore the letter can be resubmitted. The HM noted that the deadline for sending 
in comments to the IW Council is 3rd November 2017. Following discussion, Chairman David 
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Riley confirmed the Board’s agreement to sending CHC’s letter to the IW Council in official 
response to the Medina Yard planning application.  

Action: HM 
 

9.  ANY OTHER BUSINESS 
 None.  

 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1200.  

 
 
 
Date of next four meetings: 
Friday, 24th November 2017 
Friday, 19th January 2018 
Friday, 23rd February 2018 
Friday, 23rd March 2018 


