
 

 

 
 

Page 1 of 3   November 2016 
 

 
PRESENT David Riley Chairman 
  Andrew Cooper 
  Michael Greville 
  Howard Pearce 
  Jeff Armitage  
  Chris Preston 
  Ben Board 
  Roy Lambden 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer, and Jon Kidd 
Assistant Harbour Master/Pilot. 

  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

 Jo Gillespie, and County Press Reporter. 
 

3. MINUTES OF THE MONTHLY OCTOBER MEETING 
The minutes of the meeting held on Friday, 14th October 2016 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

Sustainable Dredge Management Plan 
  HM stated that the Dredge Management Plan is in progress, assisted by Dr Rob 

Nunny. 
 

5. Harbour Master / Chief Executive’s Report October 2016 
3. Cowes Harbour Authority: HM confirmed that the works licence for the Sea Cadets had 
been issued. 
 
4. Cowes Harbour Fuels: Deputy Harbour Master Rod Hodgson stated that CHC was 
permitted to sell on the oil pumps as working items, and that issues would only arise if CHC 
was disposing of them (Waste Regulations). 
 
7. Breakwater Progress Report 
HM reported that the borehole works for the Shrape extension had been completed and 
reports are due to be submitted to CHC. 
 
8. CHAC Draft Minutes 
Harbour CCTV: HM reported that CHC is awaiting further quotes and is not yet in a position 
to award a contract.  

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT NOVEMBER 2016  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record.  

Minutes of the Meeting of 
Cowes Harbour Commission 

held at the 
Harbour Office, Town Quay, Cowes 

on Friday, 25th November 2016 
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1.1 Personnel 

Rod Hodgson, the current Deputy Harbour Master will be taking up a new role with another 
port in January. HM reported that over 80 applications had been received for the advertised 
AHM/Pilot position and interviews with the short-listed candidates would be held soon. 

Action: HM/DHM 
 
HM stated that an apprentice had been appointed at Shepards Wharf Marina and would be 
starting on 1st January. 
 

2. Port Marine Safety Code 
HM reported that a handover matrix is in progress and Assistant Harbour Jon Kidd will be 
certified in all statutory areas by the year-end. 
 

2.3 Environmental 
HM informed the Board that the oil spill response Tier 2 exercise went well and some 
additional oil spill equipment has been identified to supplement CHC’s current capability. 
HM stated that CHC is also looking to invest in new technology items for the incident room. 
 

3 Cowes Harbour Authority 
HM reported that the Chain Ferry works licence has been advertised on the CHC website 
and that safety of navigation discussions are ongoing. 
 

3.4 Communications and Marketing 
HM stated that the upgrade to a mobile responsive website for CHC is underway. Howard 
Pearce enquired whether the planned upgrades would incorporate a booking and payment 
facility online. HM responded that an online booking/payment system, with the new 
Havenstar marina management software, is not feasible at this point. 
 
Andrew Cooper enquired whether CHC could be vulnerable as regards cyber security and 
recommended that the management of stored data be reviewed. 

Action HM 
 

6.   FINANCIAL MANAGEMENT REPORT OCTOBER 2016 
The Commissioners noted that the financial management report for October 2016 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 
 

7.   BREAKWATER PROGRESS REPORT 
HM reported that CHC is continuing negotiations on the Harbour Infrastructure Funding 
Agreement (HIFA), which is essential for progressing Phases 2 and 3, the Shrape Breakwater 
extension and Eastern Channel dredge. HM stated that talks are also underway to finalise 
details of the construction costs and delivery with Boskalis Westminster. HM confirmed that 
CHC is still working towards delivering the programme next year, but it is dependent upon 
securing the ‘HIFA’ funding agreement with the Homes and Communities Agency and their 
development partners. 
 
HM reported that consents for variations to the existing MMO (Marine Management 
Organisation) dredging licence are progressing well and CHC has been informed by Marina 
Projects that the MMO will grant the licence in early January.  

Action: HM 
 
HM reported that Boskalis has gone out to tender for the Shrape construction contract with the 
Rambold designs. HM stated that the return date for tenders is Monday, 5th December.  

Action: HM 
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8.   ANY OTHER BUSINESS 

1. Kingston Hoist Bay: Ben Board enquired if the hoist bay at Kingston is in need of upgrading. 
HM stated that Mayhew Callum is reviewing the necessary works to be carried out. 

 
2. Kingston Aggregate Berth Lease: Ben Board enquired whether there was news on the lease 
for the aggregate berth. HM replied that an initial meeting has been held to discuss renewal of 
the lease and that work is required by both parties prior to further discussions. 
 
3. Newport Harbour HRO: HM reported that Newport Harbour has issued a draft Harbour 
Revision Order (HRO) in order to change their existing harbour powers, although this would not 
affect CHC. 
 
4. CHAC Committee Member Adrian Wilkins: HM informed the Board that Advisory Committee 
member Adrian Wilkins had recently passed away, and that details of the memorial service 
would be given to the Board. 

Action: HM 
 
5. Deputy Harbour Master Rod Hodgson: Chairman David Riley noted that CHC would be 
saying farewell to Rod Hodgson at the end of the year when he leaves to take up a new post, 
and, on behalf of the Commissioners passed on their appreciation for his contribution to the 
Harbour. 

 
 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1215. 
 
 
Date of next four meetings:  
Friday, 20th January 2017 
Friday, 17th February 2017 
Friday, 24th March 2017 
Friday, 28th April 2017 


