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PRESENT David Riley Chairman 
  Jeff Armitage Deputy Chairman 
  Michael Greville 
  Roy Lambden 
  Chris Preston 
  Nick Elderfied 
  Ra Hennessy 
  Jo Gillespie 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Ed Walker Assistant Harbour Master/Pilot. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

 Andrew Cooper, and County Press Reporter. 
 

3. MINUTES OF THE MONTHLY APRIL MEETING 
The minutes of the meeting held on Friday, 28th April 2017 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

Port Master Plan 
HM stated that the action to set up a Port Master Plan working group is outstanding and he 
will give this further thought and bring back to the June meeting. 

Action: HM 
 
5. Harbour Master Chief Executive’s Report April 2017 
2.1.1 Accident Reports: HM reported that the speed boat incident and Shrape collision is 
being investigated by the Hampshire Marine Police with the MCA (Maritime and Coastguard 
Agency) and that CHC will chase up the results.  
 
HM referred to the speed and wash incident with a group of jet ski users and stated that jet 
skis have been causing significant problems in Cowes and other harbours. HM stated there 
are two issues when dealing with jet skis; firstly, they are challenging for the Berthing 
Masters to catch due to their high speed and secondly, that jet ski users are difficult to 
identify due to the wearing of protective helmets. HM stated that CHC thinks three people 
have been identified and Hampshire Marine Police are following this up. It may be difficult 
to gather evidence but CHC will keep investigating with a view to taking forward a 
prosecution if enough evidence can be gathered. 

Action: HM 
 
Chris Preston enquired whether CHC has the statutory powers to ban jet skis from Cowes 
Harbour and stated that doing so would be popular with stakeholders. HM responded that 
CHC has to run an open port and could not be seen to bar jet skis, unless they could not 
operate within harbour regulations, but jet skis can operate under 6 knots. Michael Greville 
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suggested that jet skis could potentially be banned from the main channel on safety 
grounds. 
 
HM stated that the investigation into the Close Quarters Situation between the Island 
Sailing Club Sonar start and a Red Funnel ferry would be completed next week. 

Action: HM 
 
3. Cowes Harbour Authority 
Works/Dredge Applications: HM stated that the Royal London Yacht Club works licence has 
been issued, and the VQEL application would be an agenda item. 

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MAY 2017  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following: 

 
2.1.1 Accident Reports 

HM stated that the recent incidents had already been covered, plus there was one minor oil 
spill from the Chain Ferry.  
 

3. Cowes Harbour Authority 
Chain Ferry works - update 
HM reported that subject to an MCA inspection, the Chain Ferry would recommence 
operations on Thursday, 6th June. 

Action: HM 
 
CCTV 
HM reported that installation of the harbour wide CCTV was ongoing. Assistant Harbour 
Master Ed Walker added that Trellis Works had completed work on most of the sites. 
 
Deputy Chairman Jeff Armitage enquired if there would be signage to inform harbour users 
of the presence of CCTV cameras; HM replied that signage would be put in place. 

Action: HM 
 

3.3 Communications and Marketing 
HM noted that the Isle of Wight County Press had published an article on CHC’s new 
Commissioners. 
 

6.   FINANCIAL MANAGEMENT REPORT APRIL 2017 
The Commissioners noted that the financial management report for April 2017 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 
 

7.   BREAKWATER PROGRESS REPORT 
HM reported that negotiations still continue on the 'Harbour Infrastructure Funding Agreement' 
(HIFA) between CHC, the HCA, and the HCA’s developer for the Victoria Quay marina in East 
Cowes. The HIFA is nearly ready to sign, and CHC is ready to place the construction contracts 
for the Eastern Channel dredge and Shrape extension. However, the HM stated it is important 
to emphasise that this is still conditional on the marina developer completing and securing the 
funding that will enable delivery of the remaining harbour infrastructure works. 
 

8.   VICTORIA MARINA – WORKS LICENCE APPLICATION 
A website link to the VQEL Works Licence Application had been circulated with the papers for 
the meeting.  
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HM informed the Board that CHC had previously awarded the HCA a works licence covering 
the whole of the Outer Harbour Project; whereas this application is specific to VQEL and 
covers the marina basin. HM stated that there is a change to the public pontoon with access 
via the marina bridge proposed, and another minor change in pontoon arrangements but 
retaining the same amount of berthing. HM confirmed that there are no changes to the safety of 
navigation or public rights of navigation. No comments have been received therefore the HM 
recommended the licence should be granted; the Board agreed to this proposal. 

Action: HM 
 

9.   ANNUAL REPORT & ANNUAL MEETING 
A website link to the CHC Annual Report 2016-2017 was circulated with the papers for the 
meeting. HM stated that the Annual Report had been approved by Commissioners prior to the 
Annual Public Meeting.  
 
The Board noted that the Public Meeting had gone well and had been attended by harbour 
users and stakeholders, including local yacht clubs, the Harbour Advisory Committee, Cowes 
Town Waterfront Trust, as well as town and Isle of Wight Councillors. 
 

10. CHAC MINUTES – APRIL 2017 
The Advisory Committee Minutes for April 2017 were circulated with the papers for the meeting 
and considered by the Board.  
 
HM noted to Commissioners that the existing Chairman, John Corby used to be the Cowes 
Town Council representative but did not stand for re-election. HM reported that John Corby 
offered to stand down if appropriate but members agreed that he should remain Chairman. The 
CHAC agreed an action to review membership and representation and the HM stated that he 
would be attending a working group meeting on the subject later that afternoon.  
 
HM stated that the CHAC is working well under John Corby’s chairmanship, but questioned 
whether there are adequate conduits from members and back to the members’ stakeholder 
groups. Chris Preston stated that the CHAC is engaged and there is satisfaction with members 
of John Corby’s chairmanship. Chris Preston noted that at the review, the CHAC members 
should be reminded that they are there to represent their groups, not their own views. Jo 
Gillespie enquired whether there was a form on CHC’s website for people to send a message 
to the CHAC; the HM agreed to look into this. 

Action: HM 
 
Chairman David Riley confirmed that the Board had noted the CHAC Minutes for April and 
thanked the Advisory Committee for its efforts.  
 

11. SEDIMENTATION STUDIES & DEVELOPMENT OF A DREDGE MANAGEMENT PLAN 
A project summary on ‘Sediment Management and Development of a Medina Dredge 
Management Plan’ was circulated with the papers for the meeting. HM stated that this had 
been covered in the presentation at the previous evening’s Annual Public Meeting.  
 
HM reported that the dredging stakeholders forum on 5th May had taken place; consultant Dr 
Rob Nunny had been unable to attend, therefore the HM had delivered the presentation. The 
meeting was well attended by 26 dredging stakeholders with detailed discussions held and 
various proposals considered.  Since the meeting, HM stated that a project summary had been 
sent to dredging stakeholders and an amended version, incorporating suggestions from Nick 
Elderfield, would be included in the next E-newsletter.  

Action: HM 
 
HM stated that he had also given a presentation at the Solent Forum annual meeting, which 
had been well received by the whole group. The Solent Forum could potentially add to the 
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project by providing additional funding or resource to look at sedimentation in the Solent and 
monitoring.  
 
HM stated that the next phase for dredging stakeholders in the Medina will entail CHC 
developing a proposed dredging management plan, aided by Dr Nunny, and for 
recommendations to be made to the Board for consideration. If the Board approves, then 
consultation on the draft plan will be held with dredging stakeholders.  

Action: HM 
 
HM stated that the plan is being developed as a stakeholder benefit. Michael Greville noted, as 
an example, the successfully coordinated maintenance dredging programme that had been 
carried out earlier in the year.  
 
HM stated that CHC’s consultant may be leaning very much towards environmental proposals 
for dredging, including water injection dredging, which is still a young science. Nick Elderfield 
stated that any chosen method of dredging would need to be monitored and checks carried 
out; if it is not working, then dredging plans would be changed. Michael Greville stated that the 
harbour has to have effective dredging, and at a reasonable price. 

 
12. ANY OTHER BUSINESS 

June Board meeting: Chairman David Riley informed Commissioners that he would have to 
send his apologies for the June meeting, and that Deputy Chairman Jeff Armitage would chair 
the meeting on 23rd June. 
 
Risk assessment analysis: Jo Gillespie stated that an analysis of risk assessments concerning 
a potential large passenger vessel incident at Town Quay or Trinity Landing, involving a loss of 
control, was still to be carried out. The HM noted and agreed the action. 

Action: HM 
 

Sailing schools: Roy Lambden expressed concern over the actions of sail training schools in 
the harbour after noting a line of small boats being towed across the fairway and in front of a 
Red Funnel ferry. HM noted that there was a high turnover of staff and these staff are put in a 
position of high responsibility. Chris Preston enquired whether CHC could offer an awareness, 
induction session regarding safety and navigation in the harbour. HM stated that Deputy 
Harbour Master Jon Kidd had had a pre-season meeting with UKSA, but agreed that CHC 
could emphasise its concerns again and propose further training sessions.  

Action: HM 
 

 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1200. 

 
 
 
Date of next four meetings:  
Friday, 23rd June 2017 
Friday, 28th July 2017 
Friday, 22nd September 2017 
Friday, 27th October 2017 
 


