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PRESENT David Riley Chairman 
  Howard Pearce 
  Jeff Armitage  
  Jo Gillespie 
  Andrew Cooper 
  Chris Preston 
  Roy Lambden 
  Michael Greville 
  Ben Board 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer. 
  
 
1.   APOLOGIES FOR ABSENCE  

 County Press Reporter. 
 

2. MINUTES OF THE MONTHLY APRIL MEETING 
The minutes of the meeting held on Friday, 29th April 2016 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

3. MATTERS ARISING FROM THE (FEBRUARY) MINUTES 
7. Strategic Plan 
HM reported that he is still waiting on a few Commissioners to submit their comments to 
him on the drafts. The action to forward the draft Strategy Document to the new 
Commissioners, also for comment, remains outstanding. 

Action: HM/Commissioners 
 
HM stated that harbour plan proposals had now been received, although they require 
further consideration and would therefore not become priority until the new Strategy 
Document has been agreed. 
 
8. HEALTH AND SAFETY POLICY 2016 
The Board approved the revised Health and Safety Policy document. 

 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MAY 2016  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record.  
 
2.1.2 Incident Reports YTD 

HM informed the Board that Red Funnel’s detailed report on the Red Osprey collision 
incident has been received. HM stated that CHC is reviewing Red Funnel’s findings, 
recommendations and conclusions. CHC has already made recommendations to Red 
Funnel and will make further recommendations on the key findings and lessons learnt. HM 
briefed the Commissioners on the Red Funnel Group’s initial findings and the Board 
discussed the matter. The Commissioners unanimously agreed that the incident had the 

Minutes of the Meeting of 
Cowes Harbour Commission 

held at the 
Harbour Office, Town Quay, Cowes 

on Friday, 20th May 2016 
 



 
 

 
 

Page 2 of 3   May 2016 
 

potential to have very serious consequences and instructed the HM to report back to the 
Board on completion of the incident review. 

Action: HM 
 
2.3 Environmental 

HM reported that the consultation on the draft West Wight Coastal Flood and Erosion Risk 
Management Strategy was ongoing, and that he would attend the Isle of Wight Council’s 
open consultation event on Tuesday, 24th May. HM stated that he would report back to the 
Board at the next meeting in June. 

Action: HM 
 

5.   FINANCIAL MANAGEMENT REPORT APRIL 2016 
The Commissioners noted that the financial management report, cost centre report, balance 
sheet, and account notes for April 2016 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed. 
 

6.   BREAKWATER PROGRESS REPORT 
HM informed the Board that HR Wallingford have issued their summary report and peer review 
on ABPmer’s sedimentation model and have confirmed that they consider the model fit-for-
purpose. HM reported that ABPmer have run the proposed optimised scheme (for phases 2 
and 3 of the harbour infrastructure) on the sedimentation model, with the results as reported at 
the Outer Harbour Project (OHP) public meeting the evening before, showing a negligible 
change in sedimentation and slightly decreased cross-harbour flows. 
 
HM reported that the OHP public meeting held on 19th May in Cowes, with presentations by 
both CHC and ABPmer, had been well attended by a large audience of over 100 stakeholders. 
After discussion and review of the OHP meeting, Commissioners concluded that CHC’s 
objectives for the meeting had been achieved and recognised that the presence of ABPmer’s 
Head of Modelling Gordon Osborn and Managing Director Bill Cooper gave credibility to the 
huge amount of work undertaken by ABPmer and other experts.  
 
The Board highlighted that it was essential to address and alleviate stakeholder concerns, for 
example, with regard to localised siltation south of the Chain Ferry where surveying has shown 
evidence of siltation, but not considered by the experts to be due to the Cowes Breakwater. In 
addition, the effects of maintenance dredging and how dredging by one stakeholder can affect 
others nearby is an issue that requires more explanation and needs to be addressed in a 
maintenance dredging protocol. David Riley and the HM emphasised that CHC needs to 
improve promulgation of the message that some siltation always occurs, not directly as a result 
of the new breakwater, and that there has been a general increase in siltation on the south 
coast.  
 
HM proposed that, subject to Board approval, both the CHC and ABPmer OHP public meeting 
presentations, along with the following reports should be made available to stakeholders via 
the CHC website: 
- Cowes Outer Breakwater Hydrodynamic Regime 2005 and 2014 (ABPmer) 
- Regional model calibration report (ABPmer) 
- Local model calibration report (ABPmer) 
- Scheme test reports (ABPmer) 
- Sedimentary Processes in the Medina Estuary (Dr R Nunny) 
- Appendices to Sedimentary Processes in the Medina Estuary (Dr R Nunny) 
- Sedimentation Management Monitoring Set-up (Dr R Nunny) 
- Cowes Harbour - Flow Modelling Review (HR Wallingford) 
- Summary Review of Sediment Transport Modelling (HR Wallingford) 
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The Board agreed to the proposal to publish the above reports on the CHC website. 
Action: HM 

 
7.  ANY OTHER BUSINESS 

The Sugar Store: Jeff Armitage enquired whether, with bookings coming in for the new Events 
Centre, the building would continue to be used for winter boat storage. HM confirmed that the 
J/70 fleet have contractual use of The Sugar Store for winter storage and therefore current 
plans are to continue with this. However, if in future The Sugar Store Events Centre proves 
very successful, then winter usage of the building could be reconsidered. 
 
Shepards Wharf Marina: Chairman David Riley stated he was pleased to report that he has 
received compliments from marina users on how helpful the staff are at Shepards. 
 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1200. 
 
 
Date of next four meetings: 
Friday, 24th June 2016 
Friday, 29th July 2016 
Friday, 16th September 2016 
Friday, 14th October 2016 


