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PRESENT David Riley Chairman 
  Andrew Cooper 
  Michael Greville 
  Howard Pearce 
  Jeff Armitage  
  Roy Lambden 
  Jo Gillespie 
  Chris Preston 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

 Jon Kidd Assistant Harbour Master/Pilot and County Press Reporter. 
 

3. MINUTES OF THE MONTHLY FEBRUARY MEETING 
The minutes of the meeting held on Friday, 17th February 2017 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

2. Trinity Landing Ladder: HM stated that this will be actioned.  
 

5. Harbour Master Chief Executive’s Report February 2017 
1.1 Personnel: HM informed the Board that the appointment of Assistant Harbour Master 
Ed Walker had been confirmed. HM stated that Ed Walker was the master of a tug at 
Fawley with a previous background in small vessels delivery and some commercial 
experience; he will be joining CHC in early May. 
 
2. Port Marine Safety Code 
2.1.1 Incident Reports: HM stated that the item regarding proactivity on follow-up letters and 
General Directions education was being actioned with Assistant Harbour Master Jon Kidd. 
 
2.2 Aids to Navigation: HM reported that CHC has sourced some quotes for installing a 
facility to record tidal flow and cross-flow information on a buoy in the harbour to relay to 
vessels’ radar. HM stated that CHC is working with Trinity House who are also interested in 
taking this forward and may look to roll out such a facility commercially. CHC is proposing 
that Trinity House uses Cowes as a test centre.  

Action: HM 
 
8. Port Master Plan: HM reported that a meeting had been held with the IW Council’s new 
Director of Regeneration Chris Ashman, Red Funnel CEO Kevin George and Chief 
Executive of Wight Shipyard Peter Morton, to look at the business plan for Kingston Marine 
Park and how to fund the new hoist dock. HM stated that the IW Council has a business 
plan for the land site but not for the hoist dock that turns the site into a usable marine park. 
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HM added that another meeting would take place in April to look at the IW Council’s initial 
business plan and delivery options.  

Action: HM 
 
HM stated that the IW Council’s regeneration plan of December 2016 identified 11 key 
strategic sites in Newport, Ryde and The Bay, but did not include Kingston Marine Park, 
whereas CHC is saying that the IW Council could earn an “early win” by delivering on 
Kingston Marine Park.  
 
HM reported that feedback was very positive with regard to CHC’s initiative on the Port 
Master Plan and East Cowes Marine Plan and CHC’s involvement. Michael Greville 
commented that CHC should take care to keep involvement within CHC’s remit. HM stated 
that the point of the Port Master Plan was to identify the harbour’s strategic requirements 
going forward. HM stated that Kingston Marine Park is good for larger marine industry but 
his concern is whether the IW Council want to look at managing the site and how plans will 
be rolled out. The Commissioners suggested that CHC could have a role as a facilitator and 
look to help the IW Council deal with the commercial entities that are harbour facing.  
 
HM stated that with regard to developing the Port Master Plan, he will bring some ideas to 
the Board and is considering having a couple of Commissioners as a steering group, rather 
than handing over the project to a planning consultancy company.  

Action: HM 
 
HM commented that CHC needs to be mindful of consultation overload with stakeholders. 
HM stated that CHC is proposing consultation on both a Port Master Plan and a 
Sustainable Maintenance Dredging Management Plan and therefore needs to consider how 
to avoid confusion between the two plans and CHC’s Strategic Plan.  
 
9. Proposed Amendments: HM stated that CHC should have the proposed changes to 
General Directions agreed by early May. 
 
10. Committee Boat for Cowes: HM informed Commissioners that he had been invited to 
attend the CCCA Spring Meeting on Friday, 31st March at which the proposed new 
committee boat was an agenda item.  

Action: HM 
 
11. Any Other Business 
HM stated that these actions had been actioned.  
1. Portfolio Reporting: Andrew Cooper enquired regarding portfolio reporting for the June 
meeting and also for the Annual Public Meeting. Following discussion, Jeff Armitage agreed 
to provide a report on his portfolio for June, and the Chairman David Riley requested all 
Commissioners to provide short updates on their portfolios for reporting at the Annual 
Public Meeting. 

Action: Board/DR/JA 
 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MARCH 2017  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record. The HM highlighted the following: 
 
1.1 Personnel 

HM reported that the new Assistant Harbour Master had sent his written acceptance to the 
HM’s formal appointment letter. 
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2. Port Marine Safety Code 
2.1.1 Incident Reports 

Howard Pearce commented on the report of another Close Quarters Situation with Red 
Funnel and the HM stated that the incident with a Challenger yacht was currently under 
investigation by CHC.  

Action: HM/AHM 
 

3. Cowes Harbour Authority 
Dredging: HM reported that the dredging had been successfully completed by Jenkins 
Marine and that the results would be sent to the UKHO to put on the charts, with the fairway 
now returned to its navigable depth. 

Action: HM 
 
CCTV: HM reported that CHC is now close to contract. 

Action: HM 
 

3.3 Communications and Marketing 
HM stated that CHC had issued a press release on the appointment of event partner JHAV. 
The HM had also given a presentation at the Royal Southampton Yacht Club. 
 

4. Cowes Harbour Fuels 
Howard Pearce referred to the Strategic Plan and enquired about limiting the requirement 
for a supply barge. HM responded that he was looking at potentially relocating the fuel 
barge to get rid of the need for the double handling of fuel and the increased risks. 
 

6. Shepards Wharf Marina 
HM reported that the marina was open again after the dredging was completed ahead of 
schedule. 
 

6.   FINANCIAL MANAGEMENT REPORT FEBRUARY 2017 
The Commissioners noted that the financial management report for February 2017 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 
 

7.   BREAKWATER PROGRESS REPORT 
HM reported that negotiations have continued on the Harbour Infrastructure Funding 
Agreement (HIFA) with the Homes and Communities Agency (HCA) and their development 
partners VQEL (Camper & Nicholsons and Westcourt Real Estate). CHC is hopeful that the 
HIFA may be in a form to be presented to the CHC Board for consideration at their April 
meeting.  
 

8.   SEDIMENT MANAGEMENT - REPORT ON MONITORING RESULTS 2016 
The report ‘Sediment Management in the Medina Estuary - Monitoring Results 2016’ by 
estuarine sedimentation consultant Dr Rob Nunny of Ambios Environmental Consultants Ltd 
was circulated with the papers for the meeting.  
 
HM stated that CHC is now in a good position to start developing a Sustainable Maintenance 
Dredging Management Plan as a result of the increased data and detailed reports compiled by 
Dr Nunny providing independent evidence, in particular the multi-beam surveys of the whole 
harbour, which give a 3D image of the estuarine basin. 
 
HM stated that there is a lot of technical data in Dr. Nunny’s report, which analyses a year’s 
worth of robust data collection, and how that is presented to stakeholders at the dredging forum 
will be very important. Following discussion, the Board agreed that an executive summary of 
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the report should be prepared and published in advance, that links through to Dr. Nunny’s full 
report.  

Action: HM 
 
HM informed the Board that a dredging stakeholders meeting would be held on Friday, 5th May, 
with the intention of giving an explanation of the proposed Dredging Management Plan, along 
with a presentation from Dr Nunny. HM stated that the delivery of the dredging plan would need 
to look at the following main points: 

a) Review the types of dredging to be used; 
b) Consider the proposal to roll out more partnership surveying of the harbour; 
c) Consider the proposal to roll out a CHC facilitated consenting process. 
d) Consider CHC facilitating a co-ordinated partnership approach to tendering and delivery 

of maintenance dredge campaigns. 
 
HM stated that historically, stakeholders have applied for their own licences and then gone out 
to tender. A Sustainable Maintenance Dredging Management Plan would coordinate the 
processes involved and bring down costs. HM suggested that CHC could consider covering the 
consenting costs as a stakeholder benefit, and continue to manage the Medina Estuary 
Baseline Document. The Chairman David Riley requested the HM to bring further details on 
costs and an outline proposal back to the April meeting.  

Action: HM 
 
HM noted that there are various options to consider for the Maintenance Dredging 
Management Plan; the dredging stakeholders may have different requirements depending on a 
variety of factors and it is too early to be definitive. The Chairman David Riley stated that he 
wants the message to be clear from CHC that we are doing this as part of our improvements to 
the management of the harbour and not because of the breakwater.  
 
Chris Preston commented that dredging was very important and suggested that it should be a 
Commissioner portfolio. The Chairman David Riley stated that when the new Commissioners 
are appointed, he would review portfolio responsibilities. 

Action: DR 
 

9. ANY OTHER BUSINESS 
None. 

 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1215. 

 
 
Date of next four meetings:  
Friday, 28th April 2017 
Friday, 26th May 2017 
Friday, 23rd June 2017 
Friday, 28th July 2017 
 


