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PRESENT David Riley  
  Howard Pearce 
  Jeff Armitage  
  Jo Gillespie 
  Andrew Cooper 
  Jeremy Lear 
  Chris Preston 
  Jeff Armitage 
  Roger Mathias Chairman 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer. 
  
  
1.   APOLOGIES FOR ABSENCE  

 County Press Reporter. 
 

2. MINUTES OF THE MONTHLY FEBRUARY MEETING 
The minutes of the meeting held on Friday, 26th February 2016 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

Bridge Team Management Training (BTMT) 
HM reported that this will go ahead. 
 
Cowes Pilots manned model training at Warsash Academy 
After investigation, CHC has decided that this particular training is not suitable for Cowes. 
 
Pilotage QA checks 
HM stated that an audit of pilotage is being considered with the DHM Rod Hodgson and 
the pilotage team. 
 

  Harbour Master / Chief Executive’s Report February 2016 
2.2 Aids to Navigation: The DHM reported that a Notice to Mariners had been issued on 
the fairway realignment and the information would be included in the March E-newsletter. 
Positive feedback had been received from pilots on the extra navigation room and the 
straight transit that now exists from the breakwater to No. 4A beacon. 
 

6. Breakwater Progress Report 
HM reported that the exclusion zone has been removed as planned and two north cardinal 
marks installed to mark the temporary surplus gravel embankment on the northern face of 
the breakwater. 
 

7. Strategic Plan 
HM reported that CHC has approached three firms of consultants to seek proposals for a 
harbour development plan. 
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HM thanked Commissioners for comments submitted so far regarding the updated draft 
Strategic Plan and stated that he would be grateful for the Commissioners who have not 
yet sent in their responses to forward as soon as possible. 

Action: Commissioners 
 

8. Any Other Business 
a) Breakwater surplus gravel: HM reported this issue had been discussed with Sue 
Hawley, Estuaries Officer and Isle of Wight Council beach officer, who had carried out a 
site inspection at East Cowes and reported no visible depressions. As a result of this, as 
well as comments received, and the fact the area is part of a designated Special Area of 
Conservation, HM concluded that he supported the recommendation from the Estuaries 
Officer for CHC not to support the use of surplus breakwater gravel towards the East 
Cowes beach shingle replenishment scheme. The Chairman Roger Mathias and the Board 
agreed to this position. 

 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MARCH 2016  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record.  
 
1.1 Personnel 

HM reported that the Moorings Administrator, Sheryll Smith, will unfortunately be leaving 
CHC and therefore the post is being advertised. 
 

3.1 Works / Dredge Applications 
HM stated that no comments or negative concerns had been received with regard to the 
advertised maintenance dredge applications for CHC and the Royal Yacht Squadron and 
he therefore recommended approval. The DHM noted the licences are valid for a year and 
the dredging works are most likely to be carried out over the winter. The Board approved 
the granting of the licences.  
 

3.2 Pilotage 
HM reported that 30 acts of pilotage had been carried out in March, a significant proportion 
involving the importing of stone for Island Roads. 
 
HM stated he was pleased to report that Assistant Harbour Master Jon Kidd had passed 
the CHC and Southampton pilotage exams and is now a fully authorised Cowes and 
Southampton pilot. The Chairman Roger Mathias offered the congratulations of the Board. 
 

3.4 Communications & Marketing 
HM reported that positive feedback had been received on CHC’s part in assisting the RNLI 
to promote the ‘Respect the Water’ campaign. Andrew Cooper stated that the RNLI 
headquarters at Poole are very pleased and he had suggested they might consider working 
in the same way with other Trust Ports. 
 
HM stated that the new Cowes Port Handbook would be published the following week and 
expressed his thanks to the production team. A good take up of advertising had been 
achieved which should help ensure the Handbook is sustainable financially. 
 

4. Cowes Harbour Moorings 
HM highlighted to the Board that 73 moorings had been relinquished, and that work is 
ongoing to fill the spaces but that more research would be done on the reasons why this 
number of moorings had been given up, although this was a similar number to previous 
years. 
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6.2 Dry Sailing 
HM reported that marketing is underway to fill the remaining 10 dry sailing vessel spaces 
for the season and noted that much work had gone into making positive improvements and 
upgrading the facilities at Shepards Wharf Marina. 
 

5.   FINANCIAL MANAGEMENT REPORT FEBRUARY 2016 
The Commissioners noted that the financial management report, cost centre report, balance 
sheet, and account notes for February 2016 had been considered in detail in the “In 
Committee” section of the meeting. The Commissioners noted that the accounts as presented 
in the management report had been in order and agreed. 
 

6. BREAKWATER PROGRESS REPORT 
HM reported that the sedimentation model has been calibrated to ABPmer’s satisfaction. CHC 
has received ABPmer’s sediment transport model calibration report, which will also be 
submitted to consultant H.R. Wallingford for independent review. In addition, the current 
working draft of the ABPmer scheme test report has also been received and reviewed. HM 
reported that the primary conclusion from the scheme test report is that the construction of the 
breakwater has had a broadly neutral influence on the total sedimentation regime of the 
harbour as a whole. HM informed the Board that design optimisation model runs and 
workshops continue to review options for optimising the design of the next phases of harbour 
infrastructure. HM stated that CHC is working with the Harbour Advisory Committee on the 
planned public project review and presentation, due to take place once all modelling works 
have been completed. 
 

7.  CHAC – MARCH MEETING 
The Minutes from the Advisory Committee meeting on Friday, 4th March 2016 were circulated 
with the papers for the meeting. HM highlighted the following to the Board.  
 
7.a. CHAC Stakeholder Representatives and Proposal for New CHAC Chair 

Following Ben Willows’ appointment as Chief Executive at UKSA, he has stood down as 
Chairman of the Advisory Committee, and Cllr John Corby has been appointed as the new 
Chair. Ben Willows has now been appointed Vice Chairman for CHAC and has kindly 
agreed that UKSA will continue to provide secretarial support. HM suggested that CHC 
Chairman Roger Mathias should send a letter of thanks from Commissioners to Ben 
Willows; the Board agreed to this proposal. 

Action: HM/RM 
 
7.b. Breakwater Project Update 

HM highlighted that the Advisory Committee had strongly requested and recommended for 
CHC to have representation from expert consultants when CHC holds a public presentation 
on the modelling reports, outputs, and conclusions. 
 

7.c. Update on MAAP 
HM reported that Ben Willows has drafted a letter to the IW Council inviting Wendy Perera, 
Head of Planning, to attend an Advisory Committee meeting. 
 
HM informed Commissioners that following the Board meeting he would be holding a 
meeting with Cllr Ian Stephens, Executive Member for Regeneration, Economic 
Sustainability and Development, to update him on CHC’s views regarding the MAAP and 
enquire about pending replies from the IW Council to CHC’s and the CHAC’s letters and 
official responses to the plan. 
 

7.d. Water Taxis 
HM stated that CHC was still in discussions with the commercial water taxi operators and 
would also need to have further talks with Cowes Week Limited and East Cowes Marina. 
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Following further discussion on the issues to take into consideration, Chris Preston 
suggested that during the finalising of the new Strategic Policy Document, CHC should 
review the type of water taxi service that should be provided by the Commission.  Roger 
Mathias proposed that the DHM/AHM should compile a paper on the various options for 
consideration at the April meeting; the Board agreed to this proposal. 

Action: DHM 
 

7.e. Race Start Barge 
Andrew Cooper noted to the Board that when the CCCA had gone out to its members 
regarding the proposed race box or race start barge, a number of comments had been 
made querying whether CHC intended to prohibit shore line race starts. HM reiterated that 
CHC has no such intention and highlighted that in his monthly report for February, which 
had also been given to the CCCA, he had emphasised the use of shore yacht club start 
lines are the responsibility of the organising club and should be subject to dynamic risk 
assessments carried out during the season in addition to the generic risk assessment 
submitted prior to the start of the racing season. Further, that it is essential to ensure race 
officers and clubs are aware of their responsibilities.  
 
Chris Preston advised that CHC should clarify the extent of its area of responsibility in the 
Strategy Document. HM put forward the suggestion to set up a small working group with 
the clubs to review safety issues. The Board agreed that the HM and Jo Gillespie should 
consult with the clubs on risks assessments for racing. 

Action: HM/JG 
 
8.  ANY OTHER BUSINESS 

Strategic Policy Document: Regarding Commissioner input to the updated drafts, Chris Preston 
recommended that it would be advisable to separate communications and marketing; so that 
these two specific functions could have specific sets of objectives. David Riley also supported 
this view and the Board agreed to the change. 

Action: HM/CP 
 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1130. 
 
Date of next four meetings: 
Friday, 29th April 2016 
Friday, 20th May 2016 
Friday, 24th June 2016 
Friday, 29th July 2016 


