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PRESENT Andrew Cooper (Chair – standing in for Chairman David Riley) 
  Roy Lambden 
  Chris Preston 
  Nick Elderfield 
  Jo Gillespie 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Jon Kidd Deputy Harbour Master/Pilot. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

 David Riley Chairman, Jeff Armitage Deputy Chairman, Michael Greville, Ra Hennessy, and 
 County Press Reporter. 

 
3. MINUTES OF THE MONTHLY MAY MEETING 

The minutes of the meeting held on Friday, 26th May 2017 having been sent out it was resolved 
that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

Port Master Plan 
HM reported that the action to set up a Port Master Plan working group is outstanding and 
needs to be taken forward although there are quite a few projects ongoing at the moment. 

Action: HM 
 
5. Harbour Master Chief Executive’s Report April 2017 
2.1.1 Accident Reports: HM stated that incident with the jet ski users would be covered in 
the Harbour Master’s Report. 
 
HM reported that the investigation into the Close Quarters Situation between the Island 
Sailing Club Sonar start and a Red Funnel ferry had been completed and discussions with 
both parties were now closed. 
 
5. Harbour Master Chief Executive’s Report May 2017 
3. Cowes Harbour Authority 
Chain Ferry Works: HM stated this would be covered in the Harbour Master’s Report. 
 
CCTV: HM stated this would be covered in the Harbour Master’s Report. 
 
8. Victoria Marina – Works Licence Application 
HM reported the works licence had been issued. 
 
10. CHAC Minutes – April 2017 
HM stated that a contact form had been added to the CHC website for messages to CHAC. 
 
11. Sedimentation Studies & Development of a Dredge Management Plan 
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HM reported that CHC had received very good feedback from the dredging stakeholders 
meeting and the Solent Forum annual meeting. HM stated that Dr Rob Nunny was now 
working with CHC on the next steps towards developing a draft dredging management plan. 
HM added that ABPmer have completed the sediment flux and distribution modelling, which 
will feed into the plan. 
 
12. Any Other Business  
Risk Assessment Analysis: HM stated this is under way with Jo Gillespie and Deputy 
Harbour Master Jon Kidd. 
 
Chris Preston commented that CHC ought to make sure that its plans in the case of a major 
emergency are in place and that the management and executive are satisfied with them. Jo 
Gillespie commented that it is important to document evidence that CHC has worked on risk 
assessment analysis.  
 
Sailing Schools: HM stated that Deputy Harbour Master Jon Kidd is in touch with UKSA. 

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT JUNE 2017  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following: 

 
1.1.1 Training 

HM stated that the new Assistant Harbour Master Ed Walker was around half way through 
his pilotage training having completed 30 out of 60 trips. 

 
2.1.1 Accident Reports 

HM reported that there have been a number of minor incidents at Kingston recently so a full 
health and safety review of the Kingston site was being carried out. HM stated that 
Shepards Wharf Marina had held a major external audit of its health and safety procedures 
last year. Deputy Harbour Master Jon Kidd added that any lessons learnt from the Kingston 
review would be transferred to Shepards as well. 
 

2.2 Enforcement and Prosecution 
HM reported that CHC is still working with the Hampshire Marine Police regarding the 
prosecution of the jet skiers, although the process had been delayed during the IW Festival. 
 
HM stated that CHC is also still working with the Maritime and Coastguard Agency on the 
case of the motorboat that collided with the Shrape, and it is hoped this will be taken 
forward to prosecution. 
 

3. Cowes Harbour Authority 
Chain Ferry Works - Update 
HM informed the Board that CHC is involved in the ongoing commissioning works with the 
Isle of Wight Council. CHC has again stated that depths over the chains must be 
maintained and we have received a commitment from the IW Council that if CHC needs to 
do a capital dredge in the future to accommodate deeper draught ships in the harbour, the 
chains could be lowered. HM stated that new surveys would be done the following Monday 
to see if the chains can be shortened without reducing the depth over them. HM reiterated 
that CHC would not countenance the IW Council reducing that depth and we are working 
with them to solve the current issue and grounding of the ferry. HM stated that the other 
issue is of visibility of the manouvering warning lights as they are not sufficiently visible at 
the moment. HM stated that for the Round the Island Race and during Cowes Week, CHC 
would have a patrol vessel assisting safety in the chain ferry area, as has been done before 
for major events. 



 
 

 
 

Page 3 of 3   June 2017 
 

Action: HM 
 
CCTV 
HM reported that the installation of the new harbour CCTV system is nearly complete and it 
is hoped to have the commissioning in the first week of July. Deputy Harbour Master Jon 
Kidd added that there had been some delays due to electricians being unavailable. 

Action: HM 
 

3.3 Communications and Marketing 
HM reported on the very good news that Cowes Week Ltd has announced a new title 
sponsor for the regatta, Lendy Ltd, and that the fireworks will now be going ahead. 
 

7. Kingston Marine Services 
HM reported that the new boat mover for the Boatyard had been delivered and was now 
operational. In addition, the dock basin has been completely re-configured, giving increased 
capacity. 
 

6.   FINANCIAL MANAGEMENT REPORT MAY 2017 
The Commissioners noted that the financial management report for May 2017 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 
 

7.   BREAKWATER PROGRESS REPORT 
HM reported that negotiations are still ongoing on outstanding issues with regard to finalising 
the 'Harbour Infrastructure Funding Agreement' (HIFA) between CHC, the Homes and 
Communities Agency (HCA), and the HCA’s marina developer for Victoria Quay in East 
Cowes. The HIFA is almost ready to sign, and CHC is ready to place the construction contracts 
for the Eastern Channel dredge and Shrape extension. However, the HM reiterated that this is 
still conditional on the marina developer completing and securing the funding that will enable 
delivery of the final harbour infrastructure. 
 
It was noted that there was no Board meeting planned for August. The Board agreed that an 
extra-ordinary meeting would be called, if required, to give the Board the opportunity to 
consider the whole HIFA before final agreement and signing.  

Action: HM 
 

8. ANY OTHER BUSINESS 
Meeting quorate: Chris Preston commented that the meeting had very nearly not been quorate 
and enquired how CHC can make sure in advance that the Board meetings are always 
quorate. HM responded that meeting dates are put out a long time in advance and 
Commissioners are consulted before the dates are finally set. Nick Elderfield reminded the HM 
that he had sent his apologies for the July meeting. Roy Lambden gave his apologies for the 
September meeting. 
 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1145.  
 
 
Date of next four meetings:  
Friday, 28th July 2017  
Friday, 22nd September 2017  
Friday, 27th October 2017 
Friday, 24th November 2017 


