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PRESENT David Riley – Chairman 
  Jeff Armitage – Deputy Chairman 
  Nick Elderfield 
  James Evans 
  Steve Cooper 
  Chris Preston 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Deputy Harbour Master - Statutory/Pilot Jon Kidd. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  
 
Chairman David Riley congratulated Chris Preston on his appointment as Chair of the Royal 
Yachting Association (RYA) Board, and noted that the RYA is a named stakeholder for CHC. 
Chris Preston stated that the RYA is supportive of his role as a Cowes Harbour Commissioner, 
but that he would highlight and address any potential conflict of interest that might arise at CHC 
Board meetings. HM stated that the CHC Declarations of Interest web page should be updated. 

Action: HM 
 
2.   APOLOGIES FOR ABSENCE  

 Andrew Cooper, Ra Hennessy, Roy Lambden, Jo Gillespie and County Press Reporter. 
 

3. MINUTES OF THE MONTHLY JUNE MEETING 
The minutes of the meeting held on Friday, 22nd June 2018 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

5. HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MARCH 2018 
2.4 Environmental: HM reported that a very well attended and positive stakeholder meeting had 
been held at the end of June on sustainable dredging management and Water Injection 
Dredging (WID). HM stated that CHC had presented the results from two years of sediment 
monitoring and a report on the future options for sustainable dredging, including WID options. 
HM stated that discussion had been held on a potential partnership approach on a full scheme 
that includes dredging, consenting, surveying and tendering. 
 
HM stated that there had then been a presentation from Van Oord, contractors specialising in 
WID. HM stated that after Van Oord had left the meeting, there was an open forum discussion 
with stakeholders on the proposals and how they would like to take them forward. HM stated 
that apart from Cowes Yacht Haven whose Managing Director was just a few weeks into his 
new job, stakeholders had requested that CHC should develop a proposed plan. HM stated 
that Dr. Rob Nunny would therefore prepare detailed proposals of how to take forward a 
sustainable dredging management project on a trial basis. This trial project would include 
consulting with Natural England, the Environment Agency, and the MMO (Marine Mangement 
Organisation). HM stated that Dr. Nunny’s proposals would be presented at the next Board 
meeting.  

Action: HM 
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8.   ANY OTHER BUSINESS 
a) Cowes Breakwater Design Competition: HM reported that preparation work continues 
towards the launch of the competition at the beginning of September.  

 
2.5 CHC Advisory Committee: HM stated that the CHAC minutes had been reviewed by the 
Board.  
 
5. HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT JUNE 2018 
2.4 Environmental: HM reported that the new telemetry monitoring equipment and software had 
been ordered. Deputy Harbour Master Jon Kidd stated that the equipment would be installed 
by the end of September.  
 
8. CHAC – MEETING MINUTES – Paddle Boarding 
HM stated that this is an outstanding action and he will talk to the business that rents out 
paddle boards on Bath Road to ensure the owner is aware of the regulations in the harbour 
covering paddle boarding.  

Action: HM 
 
Chairman David Riley stated that if CHC is likely to be signing a HIFA (Harbour Infrastructure 
Funding Agreement), then he would like to attend the next CHAC meeting in September.  

Action: DR 
 

5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT JULY 2018  
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
2. Port Marine Safety Code 
2.1.1 Accident Reports 

HM reported that a small fire had occurred at Shepards following the clearing of weeds by a 
seasonal operative with a burner and a full incident investigation had been carried out. 
Deputy Harbour Master Jon Kidd stated that a number of key steps had been missed by the 
management team in charge of the operative’s actions and lessons learned to take forward.  
 

2.1.2 Incidents 
HM reported that a collision had occurred between a motor cruiser and a moored yacht and 
stated that the incident had been investigated and the recommendations shared with all 
parties involved.  

 
3.   Cowes Harbour Authority 

Chain Ferry Works – update 
HM reported that the Isle of Wight Council (IW Council) had set up a Chain Ferry project 
board to rectify the outstanding issues, including noise and the ramps, and CHC’s major 
concern on the clearance over the chains. HM stated that the project board included the IW 
Council’s newly appointed independent technical advisor Steve Gosden.  
 
HM reported that the IW Council have awarded a works contract to Wight Shipyard to look 
towards finding solutions for the outstanding technical problems, including the ramps, 
noise, and the chains. HM stated that CHC has agreed to do a trial on the ebb tide utilising 
CHC’s Multi-Cat Seaclear to push the ferry up the slipway to square the ferry up, releasing 
the tension on the chains and to see if that creates the required clearance over the chains.  
 
Isle of Wight Fuels 
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HM stated that with regard to the current lack of a ship to bring fuel to the Island, he would 
gather further information, and discuss the matter with the Isle of Wight Council and the 
parent company of Isle of Wight Fuels, as the issue is impacting Cowes Harbour. 

Action: HM 
 

3.1 Pilotage 
HM stated that the Board had noted that pilotage was significantly down, mainly due 
to Island Roads and the Highways PFI contract no longer working nights. 
 

3.3 Communications & Marketing 
HM stated that CHC continues to market Cowes as a cruise ship destination. 
 

3.   Cowes Harbour Services 
Moorings 
HM reported that all the moorings were now installed for Cowes Week.  

 
6.   FINANCIAL MANAGEMENT REPORT JUNE 2018 

The Commissioners noted that the financial management report for June 2018 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 

 
7.   OHP & DEVELOPMENT SITES REPORT 

Chairman David Riley stated that the Board had reviewed and discussed the current position 
on the Outer Harbour Project, and CHC’s Kingston Wharf site.  
 
HM reminded the Board of CHC’s recent work and help to highlight Wight Shipyard’s concerns 
to Homes England and the East Cowes developer VQEL regarding the pending termination of 
Wight Shipyard’s occupancy of the Columbine Building in May 2019. HM reported that CHC 
was therefore very pleased to learn that the East Cowes developer has offered Wight Shipyard 
an extension of their tenure at Venture Quays for an extra year through to spring 2020. 

 
8.   PROPOSED YARMOUTH-COWES MCZ – MARINE CONSERVATION AREA 

Copies of the HM’s ‘DEFRA - Consultation on proposed Marine Conservation Zone’ briefing 
report were circulated with the papers for the meeting. HM stated that further detail was 
available on the DEFRA website with regard to this consultation on the third Tranche of the 
Marine Conservation Zones (MCZs).  
 
HM informed the Board that the Yarmouth to Cowes site stops west of Gurnard, so does not 
come into CHC’s area of jurisdiction, therefore CHC is limited in its ability to comment. HM 
stated that he recommends CHC continues with its objection to the potential impact to the 
Saltmead commercial anchorage, which is one of the principal anchorages for coasters coming 
into Cowes and one of the main English Channel refuge anchorages.  

Action: HM 
 

9.   ANY OTHER BUSINESS 
Isle of Wight Council Regeneration Strategy consultation 
HM informed the Board that the IWC had started a consultation on their draft Regeneration 
Strategy. HM stated that he would circulate the consultation information to Commissioners the 
following week, and put the consultation on the September Board meeting public agenda. HM 
stated that CHC should submit a formal response during the consultation period that runs until 
12th October. 

Action: HM 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1210.  
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Date of next three meetings: 
Friday, 21st September 2018 
Friday, 26th October 2018 
Friday, 23rd November 2018 


