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PRESENT David Riley Chairman 
  Andrew Cooper 
  Michael Greville 
  Howard Pearce 
  Jeff Armitage  
  Jo Gillespie 
  Chris Preston 
  Roy Lambden 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer, and Capt. Peter 
Jackson Designated Person. 

  
1.   APOLOGIES FOR ABSENCE  

 Ben Board, and County Press Reporter. 
 

2. MINUTES OF THE MONTHLY JUNE MEETING 
The minutes of the meeting held on Friday, 24th June 2016 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

6. Breakwater Progress Report 
HM stated that the progress report would be covered as an agenda item. 
 
7. CHC 2015-2016 Annual Report 
HM reported that the Annual Report had been published as agreed by the Board. 
 
8. CHC 5 Year Strategic Plan 2016-2021 
HM stated that the Strategic Plan would become an agenda item within the Harbour 
Master’s Monthly Report from September onwards. Andrew Cooper suggested that one 
portfolio should be covered per month, with the Commissioner responsible submitting a 
report on his area of responsibility. The Board agreed to this proposal. 

Action: HM 
 
9. West Wight Coastal Flood and Erosion Risk Management Strategy 
HM reported that he is in discussions with the IW Council and Estuaries Officer with regard 
to CHC’s response. 
 

4.   DESIGNATED PERSON CAPT. PETER JACKSON COMMISSIONER BRIEFING  
Capt. Peter Jackson stated that as the Board are ‘Duty Holders’ for port marine safety, he was 
pleased to hear Chairman David Riley state at CHC’s Annual Public Meeting that safety is the 
overriding priority. Peter stated that over the years he has been very satisfied with CHC’s 
achievements in port safety and recognised the work that the Harbour Master and Deputy 
Harbour Master have put in to achieve such standards. The introduction of an Assistant 
Harbour Master will assist CHC with continuing to improve standards.  
 
The management of safety associated with the Outer Harbour Project has been achieved 
without any major problems, through a huge amount of work from the Port Officers but with 
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highly satisfactory end results. Peter noted to Commissioners that the next phases of the OHP 
would be just as demanding on Port Officers and that the Board should keep a watch on this.  
 
However, the message from stakeholders and the matter that continues to upset people is the 
issue of speed and wash in the river, which continues to be a problem. Peter noted that CHC 
has only made one prosecution, with mixed results, but that the fine imposed on a successful 
prosecution would act as a deterrent to others. 
 
Andrew Cooper enquired regarding the legal liability of Commissioners and the HM replied that 
Commissioners are ‘Duty Holders’ but unless CHC has acted illegally, CHC and the Board are 
protected under the Commissioners’ Clauses Act that is incorporated into CHC’s harbour 
statute.  
 
Mike Greville enquired regarding the harbour’s policy on prosecutions. HM responded that 
CHC policy is education in the first instance, but for a serious breach of General Directions, or 
if CHC staff are threatened or intimidated, then CHC would take forward to prosecution. David 
Riley noted that the introduction of body worn video cameras by Berthing Masters has had a 
positive effect. The DHM Rod Hodgson added that the Berthing Masters can issue a caution in 
the same way that the Police do. 
 
The HM stated his personal appreciation and the appreciation of Commissioners for Peter 
Jackson’s work, which he does voluntarily, in the role of Designated Person, and which is 
extremely important, providing CHC’s Board with an overview on safety, and independent 
assurance that the executive are carrying out their responsibilities correctly. HM stated also 
that Peter conducts the internal audit in an incredibly diligent manner and it is very beneficial to 
have someone monitoring the day-to-day safety management of the harbour. HM noted that he 
had discussed with Peter how long he could continue as Designated Person, and noted that 
Peter would be a very hard act to replace. David Riley also gave his vote of thanks for Peter’s 
continued efforts on behalf of CHC.  

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT JUNE 2016  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record.  
 
6.1 Marina 

HM noted that Shepards Wharf Marina’s shoreside offering for Cowes Week includes the 
big wheel, and in response to some concerns expressed by Commissioners the HM stated 
the big wheel would be trialled for this year, but if it proved not to be successful then it 
would not be repeated next year. HM agreed to review security arrangements for the 
pontoons with Jock Rafferty. 

Action: HM 
 
8. Local Plans and Consultation 

HM highlighted to the Board the IW Council’s launch of a consultation on creating a Solent 
Combined Authority, and stated that in his view this was outside of CHC’s remit.  
 

6.   FINANCIAL MANAGEMENT REPORT JUNE 2016 
The Commissioners noted that the financial management report, cost centre report, balance 
sheet, Annual Repair Projects report, and account notes for June 2016 had been considered in 
detail in the “In Committee” section of the meeting. The Commissioners noted that the 
accounts as presented in the management report had been in order and agreed. 
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7.   BREAKWATER PROGRESS REPORT 
HM reported that the Advisory Committee (CHAC) had considered the Outer Harbour Project 
(OHP) review at their July meeting with positive and constructive discussion, concluding by 
noting the Committee’s support to move forward with the optimised scheme as proposed by 
CHC.  
 
HM stated that no definitive and final decision has been made as yet by CHC, although CHC is 
progressing the Marine Management Organisation (MMO) consent variations, reviewing costs 
for the design changes, and continuing to work with the Homes and Communities Agency to 
take forward negotiations with the developers of the planned new Victoria Marina in East 
Cowes to secure the funding for the next stages of the project. This will then enable CHC to 
make a definitive decision on the proposed OHP changes and, over the next few months, a 
decision on the timing for delivery of the next phases.  
 
A condition of the MMO consent has been to carry out a new eelgrass survey, which has been 
completed and initial indications are that the eelgrass beds have receded slightly away from 
the area of the proposed Eastern Channel. It is hoped that this development will ease the 
application to widen the Eastern Channel in the area between the Cowes Breakwater and new 
Shrape extension. 
 
HM reported that the Victoria Marina developers have submitted a planning application for non-
material amendments to their East Cowes consented scheme. 
 
HM stated that although there was no scheduled Board meeting for August, if further 
developments are made in the next few weeks that require Board discussion and decision, he 
proposed a one agenda item meeting for Friday, 26th August at 1000. The Board agreed to this 
proposal. 

Action: HM 
 
8.   SUSTAINABLE DREDGE MANAGEMENT PLAN 

Copies of the ‘Development of a Sustainable Dredge Management Plan’ were circulated with 
the papers for the meeting. HM stated that the delivery of a Medina Estuary Sustainable 
Maintenance Dredging Management Plan is one of CHC’s strategic objectives. This initial 
briefing paper had been prepared by the DHM Rod Hodgson and the Estuaries Officer, 
outlining the fundamental objectives and CHC recommendations for the proposed way forward. 
HM stated that information on the Sustainable Dredge Management Plan should be published 
in CHC’s next newsletter. 

Action: HM 
 
HM stated that the consents process for maintenance dredging is time consuming and costly 
and therefore CHC is looking to facilitate a combined dredging programme to save on costs for 
stakeholders. HM stated that CHC will fund the cost of compiling the plan, and stakeholders 
would pay for their own dredging requirements. 
 
Mike Greville enquired if the date of July 2017 for the first draft of the plan could be brought 
forward. HM replied that the July 2017 date would remain as there is much consultation work to 
be undertaken and he would prefer not to set too ambitious a timeline. David Riley stated that 
CHC would make the first draft available in the public domain in the spring/summer of 2017 
following stakeholder consultation, and confirmed the Board agreed to the proposed 
recommendations. 

Action: HM 
 
9.   CHC APPRENTICESHIP PROPOSAL 

Copies of the paper ‘Consideration to the appointment of an apprentice or apprentices within 
CHC’ were circulated with the papers for the meeting. Commissioners discussed the 
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introduction of a new marine apprenticeship scheme, to be promoted at the Royal Yacht 
Squadron’s IW Foundation Marine Careers Fair in September and to commence this autumn at 
Shepards Wharf Marina. The apprenticeship will take between 18-24 months to complete and 
leads to the SQA Diploma in Maritime Studies: Marinas and Boatyards (QCF). HM stated that 
he would like CHC to be able to offer a job at the end of the apprenticeship period. 
 
HM agreed to review the funding for an apprenticeship starting this year, with a view to CHC 
taking on another apprentice next year and annually going forward. The Board agreed to the 
apprenticeship proposal. 

Action: HM 
 

10. CHAC JULY MEETING 
The Minutes from the 8th July 2016 CHC Advisory Committee meeting were circulated with the 
papers for the meeting and considered by Commissioners. HM noted that the Red Funnel 
“Plan B” planning application for East Cowes had been published in the IW County Press. The 
Whitegates public pontoon remains a concern with stakeholders; HM has previously informed 
the CHAC that CHC would consider taking on the pontoon as a stakeholder benefit if requested 
by CHAC.  

 
In response to a query from Andrew Cooper regarding the Small Craft Channel (SCC), HM 
acknowledged that there is still concern about the available depth of water in the SCC and it is 
not widely known why the channel was installed. HM stated that the SCC was introduced in 
2012 to reduce traffic in the busy northern part of the fairway, and prevent damage to yachts 
moored in the main harbour. The channel enables smaller vessels to avoid the main harbour 
entrance when approaching or departing Cowes from/to the north and east. 
 
HM reminded Commissioners that due to the existence of eelgrass beds on the Shrape, the 
SCC has never been a dredged channel, however, the replacement Eastern Channel will be a 
dredged channel. HM advised that CHC should reinforce the current restrictions and limitations 
of the SCC to harbour users via CHC’s newsletter.  

Action: HM 
 
HM noted that the CHAC would be holding an extra meeting on Tuesday, 2nd August to discuss 
the Medina Yard planning application and CHAC’s response. 
 
 

11. APPOINTMENT OF CHC VICE CHAIRMAN 
Copies of the Chairman’s paper on the proposed appointment of a Cowes Harbour 
Commission Vice Chairman were circulated with the papers for the meeting. David Riley stated 
that the CHC constitution requires that the Commission has a Vice Chairman and that he 
recommends a one-year appointment up to the June 2017 Board meeting.  
 
David proposed that Jeff Armitage should be Vice Chairman, since he is a well experienced 
Commissioner with significant knowledge of the Outer Harbour Project. David stated that CHC 
would look at a more formal appointment process next year. Commissioners unanimously 
agreed to the appointment of Jeff Armitage as CHC Vice Chairman until June 2017. 

 
12. MEDINA YARD PLANNING APPLICATION 

The ‘Summary report on Medina Yard hybrid and phases planning application – July 2016’ was 
circulated with the papers for the meeting. Commissioners considered HM’s recommendation 
that CHC should submit an official response to the IWC, with comments limited to CHC’s area 
of responsibility as well as impacts on the harbour, its economy and CHC’s marine 
stakeholders. HM also highlighted that CHC had not received any reply from the IWC following 
CHC’s response to the public consultation on the Medina Area Action Plan (MAAP).   
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Chris Preston noted that the CHAC would also be drawing up a letter of response, and that 
CHAC consider they have a broader remit with which to make comments on the Medina Yard 
planning application. HM stated that the CHAC have had a copy of his summary report and 
recommendations and he would inform Chairman John Corby of CHC’s position before the 
CHAC meeting on 2nd August. 
 
HM queried how much weight the MAAP would carry in its current draft form, and noted that 
the Medina Yard planning application is against current planning policy. 
 
After further discussion, Commissioners approved the HM’s proposal and recommendation to 
respond by letter to the Medina Yard planning application, keeping the response to a limited 
number of key principles. The Board also agreed for mention of the planning application and 
cut-off date for comments to be included in CHC’s next newsletter. 

Action: HM 
 
13. ANY OTHER BUSINESS 

None. 
 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1230. 
 
Date of next four meetings: 
Friday, 26th August 2016 (tbc) 
Friday, 16th September 2016 
Friday, 14th October 2016 
Friday, 25th November 2016 


