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PRESENT David Riley Chairman 
  Howard Pearce 
  Jeff Armitage  
  Jo Gillespie 
  Chris Preston 
  Roy Lambden 
  Ben Board 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer. 
  
1.   APOLOGIES FOR ABSENCE  

 Andrew Cooper, Roy Lambden, Michael Greville, and County Press Reporter. 
 

2. MINUTES OF THE MONTHLY MAY MEETING 
The minutes of the meeting held on Friday, 20th May 2016 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

3. MATTERS ARISING FROM THE (FEBRUARY) MINUTES 
7. Strategic Plan 
HM reported that the Strategic Plan would be an agenda item and that comments on the 
drafts had now been received from all Commissioners. 
 
4. HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MAY 2016 
HM stated that the Red Funnel incident review, and West Wight Coastal Flood and Erosion 
Risk Management Strategy, would both be reported on as an agenda items at the meeting. 
 
6. BREAKWATER PROGRESS REPORT 
The OHP presentations and reports have been published on the CHC website as agreed 
by the Board at the May meeting. 

 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT JUNE 2016  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record.  
 
1.1.1 Training 

HM reported on the multi-agency table-top emergency exercise held by CHC on 21st June, 
which was attended by most of the emergency service providers, marina operators, and 
Red Funnel. Jo Gillespie, Commissioner for Safety and Security, and CHC’s Designated 
Person for safety Capt. Peter Jackson, observed the exercise. The event was facilitated by 
three ex-senior police offers from resilience management consultancy State 21, with 
various incident scenarios used to test emergency plans. HM stated that the training 
exercise was a success and all participants had gained from the experience. CHC is in the 
process of reviewing its harbour emergency plans and will take into account the lessons 
learned. 
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2.2 Aids to Navigation 
The 4A beacon has been repaired and reinstated. 
 

2.3 Environmental 
Deputy Harbour Master Rod Hodgson informed the Board that CHC expected to receive 
the dredging consents this week, which are being granted on the condition that CHC 
completes the update of the Medina Estuary Baseline Document within one year. 
 

5.   FINANCIAL MANAGEMENT REPORT MAY 2016 
The Commissioners noted that the financial management report, cost centre report, balance 
sheet, and account notes for May 2016 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed. 
 
5.1 Harbour Water Taxi Provision 
Deputy Harbour Master Rod Hodgson informed the Board that in order to ensure the provision 
of a cost-effective 7-day-a-week water taxi service that meets the needs of harbour 
stakeholders during the main 2016 sailing season, CHC has taken the decision to outsource 
the service to local company Sally Water Taxi. The DHM stated that an agreement was now in 
place with Sally Water Taxi that will see CHC making a stakeholder benefit contribution 
towards Sally Taxi’s operational costs. As a result, a 7-day-a-week water taxi service is 
guaranteed for stakeholders, operating from 0900-2100 Monday to Friday, 0900-2330 on 
Saturday, and 0900-1800 on Sunday. HM reiterated to the Board that the service would be 
reviewed at the end of the season and options considered for the way forward and into 2017. 
 

6.   BREAKWATER PROGRESS REPORT 
HM reported that meetings had been held with stakeholders, including the Chairman of the 
Advisory Committee, with regard to the Outer Harbour Project (OHP) consultation on the 
proposed design optimisation and changes to the next stages of harbour infrastructure, the 
Shrape Breakwater extension and Eastern Channel dredge.  
 
HM stated that Advisory Committee (CHAC) Chairman John Corby has received little feedback 
from Committee members, but that CHC is awaiting CHAC comment on the principle of moving 
forward with the optimised design proposals, additional dredging, and development of a new 
maintenance dredging management plan. Feedback from Cowes Town Council had queried 
flooding in the town, to which the HM responded that the breakwater will have little effect on the 
overall tide height but will reduce wave height in the Inner Harbour.  
 
The HM concluded that CHC is not in a position to make a definitive decision at this point, and 
a decision should be left until the July Board meeting. David Riley summarised for 
Commissioners that the CHC position for next Wednesday’s Annual Public Meeting should be 
that CHC is still considering and waiting on receipt of further feedback from stakeholders. 

Action: HM 
 
Rod Hodgson enquired on the position with regard to the Shrape inspection. HM replied that 
the initial survey had been authorised the previous day.  

 
7.   CHC 2015-2016 ANNUAL REPORT 

The Annual Report 2015-2016 was circulated to Commissioners prior to the meeting and 
considered by the Board. The Board approved the Annual Report and its publication, subject to 
there being only minor final editing to be done and no significant changes to the document as 
presented. Commissioners thanked the communications team for producing the report. 

Action: HM 
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8.   CHC 5 YEAR STRATEGIC PLAN 2016-2021 
HM presented the final draft of the Strategic Plan 2016-2021 to the Board for approval and 
highlighted the following points: 
 
8.1 CHC duties and functions 
HM stated that it is important for CHC and the Board to keep under review the balance 
between the Commission’s three main duties and functions: 

a) Delivering CHC’s strategic duties to the highest standards. 
b) Providing marine services. 
c) Delivering stakeholder dividend projects. 

 
HM emphasised that marine services and stakeholder dividends are not statutory 
requirements. However, CHC has invested a considerable amount of funds, time and 
resources into stakeholder benefits over the past six years, and is under pressure to deliver 
more, and must therefore continue to invest in marine services in order to be able to continue 
to provide stakeholder benefits without increasing harbour dues. 
 
Chris Preston highlighted that the Commissioners ought to consider, as a planned agenda item 
at a Board meeting, the issue of competition between CHC’s commercial marine services 
versus stakeholder businesses. Chairman David Riley concurred that this matter needs to be 
kept under constant review. 

 
8.2 Port Master Plan 
HM stated that whilst working towards the development of a master plan for the port, the 
principle of the plan and CHC’s ability to have jurisdiction and control over delivery, needs to be 
carefully considered. HM informed the Board that the first step should be for CHC to conduct a 
review of all port facilities and services, and hold stakeholder workshops and discussions to 
consider the findings of such a review. HM summarised that Port Master Plan would be a 
document defining the current and future requirements for the harbour and proposals to ensure 
the competing demands are delivered. 
 
Howard Pearce enquired regarding the implementation of the new Strategic Plan; David Riley 
responded that “Strategic Plan business” would become a standing agenda item for Board 
meetings every month. 

Action: HM 
 
David Riley thanked all those involved with the Strategic Plan for their hard work, and 
Commissioners unanimously approved the Strategic Plan 2016-2021. 
 

9.   WEST WIGHT COASTAL FLOOD AND EROSION RISK MANAGEMENT STRATEGY 
(IWC Consultation) 
HM reported that he had attended the IWC consultation event in May. HM informed the Board 
that the proposed flood prevention strategy for West Cowes is to have temporary flood barriers 
brought in for emergency response. HM expressed concern was that there was no detailed 
information on where these flood barriers would be stored and how the response would be 
managed. HM stated his view that there are potential weaknesses in the strategy as it appears 
to fail to address the following key issues for Cowes, an area that floods tidally: 
 

a) The tidal flooding of Cowes High Street, is an area prone to flooding first as it is at a 
lower level than the waterfront. HM highlighted that initial flooding results from failings in 
the storm water drains. 

b) Secondary flooding and where that occurs, for example, slipways, which might require 
the installation of flood gates. 

c) A phased development plan to identify and decide how to deal with other lower areas 
that flood. 



 
 

 
 

Page 4 of 4   June 2016 
 

 
HM highlighted also that the groynes on the northern shore of the Island are in a poor state of 
repair and the erosion defence strategy should address this as well.  
 
Commissioners expressed some concerns over the quality of the content and conclusions in 
the study. HM confirmed, that following receipt of further information from the IWC, 
consideration would be given to the appropriate response and concerns about flooding via 
storm water drains and the use of temporary flood barriers. 

Action: HM 
 
10. COMMISSIONER PORTFOLIOS 

David Riley stated that portfolio responsibilities had now been agreed with all Commissioners. 
HM noted that in a change from previous years, some portfolios have a primary as well as a 
supporting portfolio holder to add value.  

 
11. PROPOSED BOARD DATES 2017 

The ‘Proposed CHC Board Meeting Dates 2017’ were circulated with the papers for the 
meeting and agreed by Commissioners. 

 
12.  ANY OTHER BUSINESS 

None. 
 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1230. 
 
 
Date of next four meetings: 
Friday, 29th July 2016 
Friday, 16th September 2016 
Friday, 14th October 2016 
Friday, 25th November 2016 


