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PRESENT David Riley Chairman 
  Andrew Cooper 
  Michael Greville 
  Howard Pearce 
  Jeff Armitage  
  Jo Gillespie 
  Roy Lambden 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Jon Kidd Assistant Harbour Master/Pilot and County Press Reporter. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

 Chris Preston. 
 

3. MINUTES OF THE MONTHLY JANUARY MEETING 
The minutes of the meeting held on Friday, 20th January 2017 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

8. Any Other Business 
1. Water Taxis: HM stated that proposals for 2017 would be covered in the Harbour 
Master’s Monthly Report.  
 
2. Trinity Landing Ladder: HM reported that Assistant Harbour Master Jon Kidd was looking 
into moving the emergency ladder and was awaiting a price from Kingston Marine Services.  

Action: JK 
 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT FEBRUARY 2017  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record. The HM highlighted the following: 
 
1.1 Personnel 

HM reported that a decision had been made on the appointment of an additional Assistant 
Harbour Master and a proposal made to the candidate in question; a response is expected 
on Monday. 

Action: HM 
 

1.1.1 Training 
HM stated that media training was being looked into for the management team. 
 

2. Port Marine Safety Code 
2.1.1 Incident Reports 

HM reported that the investigation into the CQS (Close Quarters Situation) between two 
Red Funnel vessels had been closed and the incident dealt with robustly. HM stated that 
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CHC had held a separate meeting with Jo Gillespie and Designated Person Peter Jackson 
to review all risk assessment management and how CHC investigates incidents. Jo 
Gillespie praised CHC’s risk assessment management and commended the good 
relationship held with Red Funnel and the HM for maintaining that relationship. 
 
Howard Pearce enquired about the external audit conducted by Marico. HM stated that a 
full report from the three-yearly audit of CHC’s Safety Management System, carried out last 
year by Marico, had been completed at the end of 2016, with an executive summary 
provided at the last meeting, but that he would be happy to share the full report with the 
Board. HM stated that a couple of points had been raised on pilot training, which CHC 
would address. 
 
Andrew Cooper commented on the high number of speeding incidents on Saturdays and 
enquired what could be done. HM responded that CHC was fine-tuning its consistency in 
the reporting of incidents and that the Berthing Masters’ Body Worn Cameras are working 
well. HM stated that no follow-up warning letters were issued in 2016 and CHC should look 
to be proactive with regard to education on the General Directions and be more proactive 
on following up with warning letters. 

Action: HM/AHM 
 

2.2 Aids to Navigation 
HM reported that over the Christmas period there had been a 7-10 days period of poor 
visibility and that tidal flow information on the buoys, which could be displayed on vessels’ 
radar, would be useful. HM stated that CHC is investigating options with Trinity House. 

Action: HM 
 

3. Cowes Harbour Authority 
Dredging: HM reported that the maintenance dredging programme carried out by Jenkins 
Marine was on schedule and should be completed by the end of next week. HM stated that 
the marina basin dredge at Shepards Wharf had been completed with no complaints 
received and that residents in the Marinus flats had been notified well in advance. 
 
Works/Dredge Applications: HM explained that the Homes and Communities Agency (HCA) 
had submitted a revised application for the hoist dock at Kingston Marine Park. HM stated 
that CHC would consider the application with regard to the following: 

1. Public rights of way. 
2. Safety of navigation. 
3. Impact on the protected European habitats. 

 
HM showed Commissioners an aerial view of the site and hoist dock showing the proposal 
for a revised hoist dock bay to avoid the electric cables under the river. HM stated that the 
proposed pontoon for the hoist dock is on the half metre line and this would stop transits 
above the half metre line but vessels would be able to transit outside it.  
 
HM stated that there were no overriding negative issues or impacts on public rights of 
navigation and safety of navigation and therefore he recommended Board approval. HM 
recommended that consideration be given to the pile design to allow improved all tide 
access. Jo Gillespie commented that he considered the proposal a considerable benefit to 
marine industry. 
 
The Board approved the application. 
 
Chain Ferry works – update: HM reported that the slipway works are on schedule, and CHC 
looks forward to working with the Isle of Wight Council on the new ferry, which is expected 
at the end of March.  
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Cowes Water Taxis: HM reported that CHC has reached an agreement for the provision of 
a seven days-a-week service, with CHC awarding a grant towards the delivery of that 
service as a stakeholder benefit. 
 

3.3 Communications and Marketing 
HM reported that the Commissioner vacancy is still being promoted through the media and 
around the town, and encouraged the Board to promote the opportunity as well. HM stated 
that he is hoping for a good response as usual. HM stated that the selection panel would 
include the Chairman David Riley, a stakeholder representative and an independent so that 
the selection panel is predominantly non-CHC. 
 

4. Cowes Harbour Fuels 
Jeff Armitage enquired whether information on the storage barge being slipped for 
maintenance and the fuel berth temporarily closed would be given to stakeholders. HM 
replied that information would be published in the February E-newsletter. 
 

6.   FINANCIAL MANAGEMENT REPORT JANUARY 2017 
The Commissioners noted that the financial management report for January 2017 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 
 

7.   BREAKWATER PROGRESS REPORT 
HM highlighted that the Cowes OHP has been a major project over the past few years, and 
reported that CHC is now working to a new provisional timeline as agreed with the Homes and 
Communities Agency (HCA), the HCA’s partners VQEL (Camper & Nicholsons and Westcourt 
Real Estate), and the East Cowes Development partners. 
 
The harbour infrastructure will be delivered under the ‘HIFA’, or ‘Harbour Infrastructure Funding 
Agreement’ between the HCA, their developers, and CHC, with the Eastern Channel dredge 
and Shrape extension now planned for the last quarter of the year, potentially starting after 
Cowes Week. 
 
HM stressed that this is still very much a provisional timeline and is reliant on completion of the 
agreement with the HCA and their development partners. 
 

8.   PORT MASTER PLAN 
The ‘Port Master Plan for Cowes Harbour and East Cowes marine development strategy’ paper 
was circulated with the papers for the meeting. The report is attached to these minutes as a 
matter of record.  
 
HM stated that after extensive stakeholder consultation, CHC had last year launched its 
Strategic Plan 2016-2021. The Plan contains six agreed strategic objectives, the second of 
which is the development of a Port Master Plan by the end of 2017: 
 
“Develop a Port Master Plan by end 2017 that identifies current and long-term growth 
strategies to future-proof the port’s infrastructure and services whilst complementing the wider, 
local and regional plans and policies.” 
 
HM reported that in conversations held with stakeholders including Red Funnel, the Homes 
and Communities Agency (HCA), the HCA’s developers VQEL, the Isle of Wight Council and 
Cowes Town Council, it has become clear that there are perceived competing interests, 
including land use, investment/grant funding and delivery timescales. The key stakeholders 
have therefore been looking at their individual development plans and how these marry up. 
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There is currently a lot of public debate on the East Cowes Development (ECD) and Red 
Funnel’s planned development. In conversations, there is evident alignment on a number of 
high-level objectives, and agreement that the principle of a ‘Port Master Plan’ could assist in 
the East Cowes Development. 
   
HM stated that a stakeholder driven ‘Port Master Plan’ is envisaged, but within this, and due to 
the current situation and time pressures, an East Cowes Marine Plan (ECMP) would be 
developed.  
 
High-level strategic objectives have been identified as a result of discussions between key 
stakeholders, as per the Port Master Plan paper, and it is now necessary to encourage buy-in 
by all key stakeholders to take the Plan forward.  
 
With regard to the delivery of the ECMP, HM stated that stakeholders have agreed to change 
the name of the ‘Kingston Marine Park’ to avoid confusion, and have suggested ‘Cowes Marine 
Park’ (CMP). The CMP will be Isle of Wight Council owned, and leased to manufacturers. 
Efforts will be made to get the CMP designated as an Enterprise Zone to help the long-term 
sustainability of the area. 
 
HM noted that the IW Council’s regeneration plan, approved by the IWC Executive in 
December 2016, and their recent press release of 14th February 2017, did not include the 
Kingston/Cowes Marine Park site. 
 
Jo Gillespie enquired whether ‘Cowes Marine Park’ was an appropriate name for the site, 
which is on the east side of the River Medina. HM responded that stakeholder discussions had 
highlighted the desire to bring East Cowes and Cowes closer. 
 
The Chairman asked the HM to clarify his view on the merits of the three potential marine sites, 
namely Medina Yard, Kingston/Cowes Marine Park, and Venture Quays. HM replied that whilst 
Venture Quays and Medina Yard provided better navigation access and all tide access, the 
Kingston/Cowes Marine Park site could be a viable alternative to Venture Quays and noted that 
Medina Yard was not available due to being under private ownership. 
 
Michael Greville enquired if the ECMP would be within the jurisdiction of East Cowes Town 
Council (ECTC), and that when looking at the land, whose responsibility is it and should ECTC 
be the lead body for the ECMP.  
 
HM stated that CHC would be meeting with the IW Council and their new regeneration team 
next week. Also attending the meeting will be Red Funnel CEO Kevin George, the Wight 
Shipyard Co., and David Margason of VQEL. Following this, it is intended to take the plan to 
public stakeholders.  
 
HM confirmed that the Port Master Plan should complement the IW Council Island Plan and 
Medina Area Action Plan and stated that CHC would be looking to promote the strategic 
development objectives of stakeholders through the Port Master Plan. 
 
HM stated that if the Board agrees to the recommendations and way forward, CHC will publish 
information in the February E-newsletter, get in touch with key and secondary stakeholders and 
invite interested parties to meet. Following Board discussion, Commissioners approved the 
way forward and recommendations as proposed by the HM in the Port Master Plan paper. 

Action: HM 
 

9.   PROPOSED AMENDMENTS 
The paper on ‘Suggested amendments to General Directions and Pilotage Directions’ was 
circulated with the papers for the meeting. HM stated that the General Directions, which are 
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local rules on navigation within Cowes Harbour, are reviewed at the end of each year to see if 
any changes are required. The process involves all proposed changes being recommended to 
the Board first as they have overriding responsibility for the management of safety in the 
harbour. Then the proposed changes are taken to stakeholders for consultation according to 
CHC’s Powers of General Directions under the Harbour Revision Order of 2012. The 
stakeholders consulted before the implementation of any changes to General Directions are: 
the Cowes Harbour Advisory Committee, Chamber of Shipping and the Royal Yachting 
Association. 
 
HM highlighted the proposed changes to No. 3.17 and the introduction of a new direction 3.18. 
HM stated that currently, there is a General Direction (GD) that restricts vessels going through 
the small craft mooring areas in order to protect the day class yachts moored there. The issue 
to be considered is that during large events, the day class boats have to navigate in the main 
fairway and when there is not much wind, these boats could come into conflict with commercial 
vessels, especially Red Funnel. Therefore, the proposal is to introduce the changes as per the 
GD paper. 
 
Commissioners discussed the proposed changes and suggested some refining of the wording. 
HM highlighted that it would be important to effectively communicate these changes to day 
class yachts and the rationale behind them. The Chairman David Riley confirmed Board 
approval of GDs 3.17 and 3.18 as recommended, but subject to agreed word changes. 
 
David Riley stated that it was also proposed to transfer the Local Notice to Mariners (LNTM) on 
VHF communications into our General Directions as No. 3.19, because a LNTM is an advisory 
notice and CHC cannot prosecute under LNTMs, although prosecutions are possible under the 
GDs. David Riley noted that this GD applied to large vessels only and advised checking the 
wording before finalising. The Board approved No. 3.19 as proposed. 
 
HM informed the Board that the ‘Pilotage Directions – update summary’ was for information 
only and the amendments had been reviewed in detail with Jo Gillespie and Designated 
Person Peter Jackson.  
 
David Riley stated that all the proposed GD changes should be presented to the Advisory 
Committee at their next meeting in April and included in the Harbour Master’s Monthly Report. 

Action: HM 
 
Jeff Armitage left the meeting. 
 

10. COMMITTEE BOAT FOR COWES 
The paper on a ‘Committee Boat for Cowes’ was circulated with the papers for the meeting. 
HM reported that CHC is being asked for a contribution towards a Committee Boat in the form 
of free of charge berthing at Trinity Landing and winter storage at Kington Marine Services. HM 
stated that the proposal for a Committee Boat will be formally considered by the Cowes Clubs 
and Classes Assocation (CCCA) at the end of March.  
 
HM informed the Board that CHC can make a stakeholder benefit investment after consultation 
with our stakeholders and noted that CHC used to contributed a substantial 50% mooring 
discount for the previous Committee Boat ‘Twin Wakes’, but this new proposal requests 100% 
free mooring and lift out for winter storage.  
 
David Riley stated that it is important that the benefactors of this project do not profit and that 
the project has the buy-in of Cowes Clubs. Michael Greville stated that if the Committee Boat is 
demonstrably for the benefit of all clubs, then it is a project that CHC could support. In addition, 
Michael Greville advised having an MOU with the owner of the boat and those who operate it, 
which would be reviewed at the end of the year to check that the MOU had been fulfilled.  
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HM stated that as Trinity Landing was a stakeholder benefit scheme, he would be happy to 
support the request for mooring, but the case was less robust for supporting winter storage as 
Kingston Marine Services is in competition with other providers.  
 
After discussion amongst Commissioners, the Board agreed that the Committee Boat proposal 
needs to get buy-in from the clubs and then could be looked at again. HM stated that the 
proposal needs to go through the CCCA, and since it would be a CHC stakeholder benefit, it 
would have to be run past the Advisory Committee as well. 

Action: HM 
 
 

11.  ANY OTHER BUSINESS 
1. Portfolio reporting: Andrew Cooper enquired how the Board would like to take forward 
portfolio reporting. Following discussion, Jo Gillespie agreed to present his portfolio report at 
the April meeting. 

Action: HM/JG 
 

2. Annual Public Meeting: David Riley reminded Commissioners that the CHC Annual Public 
Meeting would be held on Thursday, 25th May at the Island Sailing Club. David Riley suggested 
that CHC should consider offering a free water taxi service from East Cowes to Cowes so that 
people do not have to pay Chain Ferry charges to attend. 

Action: DR/HM 
 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1230. 

 
 
Date of next four meetings:  
 
Friday, 24th March 2017 
Friday, 28th April 2017 
Friday, 26th May 2017 
Friday, 23rd June 2017 


