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PRESENT David Riley – Chairman 
  Jeff Armitage – Deputy Chairman  
  Jo Gillespie 
  Nick Elderfield 
  Roy Lambden 
  Ra Hennessy 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Jon Kidd Deputy Harbour Master/Pilot, and Capt. Peter Jackson (for PMSC 
Audit Report). 

  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

 Chris Preston, Andrew Cooper, and County Press Reporter. 
 

3. MINUTES OF THE MONTHLY JANUARY MEETING 
The minutes of the meeting held on Friday, 19th January 2018 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

Solent Sediment Monitoring Project: HM reported that he had hoped to bring a paper to the 
meeting but has been arranging meetings with Dr. Rob Nunny, including one on 27th February, 
to be attended also by Nick Elderfield. HM stated that much work has been done looking at the 
bathymetric studies and sedimentation, and a paper will be presented at the March meeting. 

Action: HM 
 
HM stated that the overall report from last year indicated that net sedimentation in the first year 
since the Cowes Breakwater appeared significantly less than the previous baseline 
understanding. However, over the last 12 months initial indications show sedimentation 
appears to be above the baseline. HM stated this could be due to a combination of factors, 
including increased storm activity and sediment in the Solent. HM stated that it is important to 
provide the stakeholders with the information from the surveys and sediment monitoring but 
due to the variables it was recommended to report trends and any changes incurring 
confidence levels in the understanding and current assumptions of the Medina sedimentation 
system. 
 
HM stated that there will be a stakeholder meeting, and stressed the importance of this, 
because many stakeholders are keen to understand the situation and to get underway with 
their own maintenance dredging. HM stated that he has had conversations with most of the 
dredging stakeholders and the Advisory Committee, to keep them updated. Chairman David 
Riley stated that he would like to attend the stakeholder meeting when it is held.  

Action: HM 
 
HM also reported on a constructive meeting with ABP Southampton, who are potentially 
interested in partnering with CHC to “roll out” the sediment monitoring programme into the 
Solent.  
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9. Commissioners: HM stated this would be an agenda item.  
 
10. Any Other Business 
Studio School of East Cowes: HM reported that following the Board’s agreement to provide a 
stakeholder subsidised mooring for the Studio School’s Mini Tonner, he had been invited to 
visit the School, accompanied by Ra Hennessy and Chairman of the Advisory Committee John 
Corby. HM stated that the Headteacher Richard White had shown them around and that they 
had been impressed with the School and enthusiasm of the Head. 

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT FEBRUARY 2018  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 

 
1.1 Personnel 

HM reported that a number of staff changes had taken place, partly as a result of the 
Marine Services restructure and moving some staff into different operations. HM stated that 
CHC is advertising for a Seasonal Patrol Officer, Seasonal Berthing Master, and as agreed, 
offering a new apprentice position. Deputy Harbour Master Jon Kidd reported that CHC’s 
first marine apprentice Sam Saunders had completed his course and has been awarded a 
Royal Yacht Squadron Foundation grant for yacht crew training. 

 
2.1.2 Near Miss Reports 

HM stated that CHC ensures continued close cooperation with UKSA on safety 
management. HM reported on a recent incident when several UKSA dinghies capsised and 
became entangled within the main harbour moorings area. Due to the very cold water at 
this time of year, CHC became involved in the management of the incident.  

 
3.   Cowes Harbour Authority 

Chain Ferry works - Update 
HM stated that the Deputy Harbour Master Jon Kidd continues to assist the Isle of Wight 
Council (IW Council). HM reported that CHC is awaiting a report from the IW Council’s new 
consultants Arch Henderson that was due a month ago. HM stated that he has had ongoing 
discussions with the IW Council’s Leader and Chief Executive and reminded them of the 
agreement to review the situation prior to the start of the season.  

Action: HM 
 
HM reported that he has received emails from stakeholders concerned that CHC may 
change its position on minimum depths over the chains due to political and economic 
pressures. Jeff Armitage stated that he thought the HM should issue a public paper or 
statement with the facts of the case. HM responded that he understands his point but 
recommended CHC should continue to monitor progress and be ready to respond publicly 
as required. Ra Hennessy stated that on social media Islanders are blaming the Council for 
the problems with the Chain Ferry, and not CHC.  
 
Commissioners stated that it comes back to the safety of navigation and keeping an open 
harbour. HM stated that the safety of navigation is currently managed safely, however, 
more importantly, is that if not resolved, this could impact the long-term commercial viability 
of the harbour and adversely impact the Island’s economy. The harbour needs to be able to 
have large commercial ships coming in, vessels are increasing in size, and so too are 
yachts. HM stated that the IW Council may not achieve the required depth over the chains 
by Easter and he is planning to meet with IW Council Chief Executive John Metcalfe to 
discuss the situation.  

Action: HM 
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6.   FINANCIAL MANAGEMENT REPORT JANUARY 2018 

The Commissioners noted that the financial management report for January 2018 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 
 

7.   BREAKWATER PROGRESS REPORT 
HM reported that negotiations with the HCA and VQEL are frustratingly slow, with little 
progress towards finalising the Harbour Infrastructure Funding Agreement (HIFA). HM stated 
that the HCA had reported on further delays with the 106 Agreement between the HCA, VQEL 
and the IW Council, which has had had to be reissued. 
 
HM highlighted that the ongoing delays are starting to put at risk the opportunity to deliver in 
the next MMO consented window from 1st October through to the end of March 2019.  

 
8.   COMMISSIONERS/GOVERNANCE 

a) Commissioner’s appointment update 
HM stated that following the Board’s reappointment of Chris Preston and Jo Gillespie for a 
second three-year term, CHC has advertised for a replacement for Michael Greville. HM stated 
that four applicants have been shortlisted for interview on 22nd March. HM stated that the skills 
advertised were legal, finance, and chartered surveyor / port development. 
 
Chairman David Riley stated that the appointments panel consisted of the Chairman, as well as 
a stakeholder representative supported and promoted by the Advisory Committee, former 
Commissioner Jeremy Dale, and an independent, Tim Wilson, who is a chief executive of an 
international network of accountants and lawyers. Chairman David Riley stated that following 
interviews on 22nd March, the appointments panel will provide a recommendation to 
Commissioners at the 23rd March Board meeting, and stated that it is the Commissioners’ 
decision who will be appointed. 

Action: HM/DR 
 
b) CHC Annual Performance/Appraisal 
Chairman David Riley stated this was incomplete and an outstanding action. 

Action: HM/DR 
 
c) CHC Annual Meeting – 24th May  
Following discussion by the Board, it was decided to hold the Annual Public Meeting at CHC’s 
Sugar Store Events Centre at Shepards Wharf Marina for the proximity to East Cowes as well 
as Cowes and its nearness to the Chain Ferry.  

Action: HM 
 

9.   STAKEHOLDER PROJECT 
Copies of Ra Hennessy’s paper on “Cowes Breakwater Design Competition 2018” were 
circulated with the papers for the meeting. Building on previous work done by CHC on the 
ideas around an artwork or sculpture for the Breakwater, Ra reported that the concept had 
been discussed with contacts who have experience on how to run such a competition within 
the local community and schools environment.  
 
The Isle of Wight Studio School and Ryde School were approached to discuss the concept and 
receive feedback, as well as the organisers of the RIBA Isle of Wight Young Designers Awards. 
Ra stated that through discussions with these groups, it has been recommended that the 
competition is run as a paper based design project open to students 14 years plus. The aim of 
the competition will be to get a number of designs, which may win an award, but that may not 
be the full design that is finally delivered. An artist or sculptor will take the winning designs on 
board to help inform their final design. The recommendation to CHC when writing the 
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competition brief is to be very clear on all design constraints and target art, design, engineering 
and DT students on the Island.  
 
HM stated that CHC is looking for approval in principle from Commissioners to take the 
concept forward to Island school headteachers and then for a working group to look at the 
questions awaiting discussion and decision as identified in Ra Hennessy’s paper. HM stated 
that CHC would have to own any structure on the breakwater and take responsibility for it, but 
the competition would be run in consultation with the Advisory Committee. HM added that with 
initial Board approval of the competition idea he would talk to Boskalis Westminster about the 
engineering aspects. Chairman David Riley stated that CHC should also talk to the Town 
Council and Destination Cowes. 
 
HM stated that the project would be brought back to the March meeting for final sign-off before 
being promoted to schools, pupils and the public. Jo Gillespie stated that he thought it was a 
fantastic idea for Cowes, bold and modern. The HM thanked Ra Hennessy for her work on the 
project so far and for preparing the Board paper. 

Action: HM 
 

10. ADVISORY COMMITTEE MINUTES 
Copies of Harbour Advisory Committee Minutes from the January meeting were circulated at 
the meeting. The HM highlighted the following to the Board: 
 
Update to CHAC list of representatives: HM stated that the Advisory Committee have done 
considerable work on looking at stakeholder representation of their members, and recommend 
that the number of representatives is increased to 20. HM stated that whilst it is the CHAC’s 
constitution and terms of reference, it requires the Commissioners to approve it. HM suggested 
that he would ask Chairman John Corby to re-draft their terms of reference and constitution 
and bring that back to the March Board meeting. The Board approved the HM’s proposal. 

Action: HM/CP 
 
Taxis update: HM reported that the Advisory Committee had discussed and approved this 
year’s water taxi stakeholder subsidy.  
 
Floating bridge: HM stated that this is still a matter of great interest to the CHAC. 
 
Destination Cowes: The Destination Cowes partnership remains a topic of slight concern to 
some members. HM stressed the importance of keeping alive the stakeholder support of 
Destination Cowes.  
 
Victoria Quay, dredging and Shrape extension: HM stated that he had given a full update 
briefing on Victoria Quay, the Eastern Channel and when they are likely to occur. The CHAC 
are aware and want to keep CHC aware of the importance to stakeholders of delivering the 
dredged Eastern Channel.  
 
HM stated that the CHAC meeting had covered considerable ground and asked 
Commissioners to note their minutes. HM stated that any questions from Commissioners after 
reading the CHAC minutes could be brought direct to him or to the March meeting.  

Action: HM 
 

11. ANY OTHER BUSINESS 
Apologies: Jeff Armitage and Nick Elderfield asked the HM to note that they would be absent 
from the March meeting. 
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12. PMSC AUDIT REPORT DECEMBER 2017 
Copies of the ‘Cowes Harbour Commission Port Marine Safety Code Internal Audit 2017’ report 
were circulated with the papers for the meeting. Chairman David Riley welcomed Designated 
Person Captain Peter Jackson FRIN RN to the meeting. Capt. Jackson reminded 
Commissioners that the Internal Audit he carried out in December 2017 was his last due to his 
decision to retire from the role after 10 years’ service to CHC. Capt Jackson congratulated the 
Board for their appointment of a very strong successor, Capt Martin Phipps MBE, previous 
Harbour Master at the Port of Southampton.  
 
Capt. Jackson referred the Board to the Summary of Recommendations in the report and 
stated that there is now a very firm foundation in place for port safety, with considerable 
progress made in the last four to five years. This was reflected at the very constructive Annual 
Port Safety meeting held earlier in the week, at which there was very good stakeholder 
representation and attendance from both CHC management and team leaders.  
 
Capt. Jackson stated that safety in Cowes Harbour is very good and his bottom line 
recommendation is that Chairman David Riley can report to the Department of Transport that 
CHC does comply with the Port Marine Safety Code (PMSC). Capt. Jackson reiterated that the 
whole basis of safety is reducing risks to as low as reasonably practicable, and stated that his 
recommendations were the “polish”, actions for CHC to consider in the future if resources and 
investment are available. Capt. Jackson highlighted that a significant proportion of those afloat 
on the water have never heard of General Directions or read them. However, Capt. Jackson 
noted that the Deputy Harbour Master Jon Kidd has issued an extremely useful Local Notice to 
Mariners on port safety (Safety of Navigation within Cowes Harbour), which draws on the key 
General Directions affecting harbour safety. Capt. Jackson suggested that this LNTM could be 
produced as a flyer for marinas, and for Berthing Masters to give out to visitors.  
 
Capt. Jackson also highlighted recommendations numbers 4 and 5, on the Pilot to Master 
exchange, and Pilot fatigue, with regard to Pilotage organisation and procedures. Capt. 
Jackson stated that these two issues need to be approached on a national if not international 
basis, as well as by the management at individual ports.  
 
Capt. Jackson stated that in his view, the other area of high risk in the harbour is the large 
commercial vessels making a tricky entrance in very busy waters with a significant cross tide, 
and CHC has invested considerably in working to manage that situation.  
 
Capt. Jackson stated that he was delighted to see Capt. Martin Phipps MBE appointed to take 
over the Designated Person role from him, and thanked CHC for their support over the last 10 
years.  
 
HM stated that on the compliance requirements under the Port Marine Safety Code, CHC and 
all other harbour authorities have to make an annual self-declaration of compliance. This 
declaration comes from the Board who are the ‘Duty Holders’. HM stated that based on Capt. 
Jackson’s independent report and his own view, he is entirely confident that CHC is compliant 
with the requirements of the PMSC, however, CHC can always strive to do more. HM proposed 
that CHC makes the annual compliance statement, with a dual signatory from the HM and the 
Chairman, also referring to Capt. Jackson’s independent report and a minute from this meeting, 
that Commissioners have discussed it and the ‘Duty Holders’ and Capt. Jackson are satisfied.  

Action: HM/DR 
 
Following discussion on security at the Shrape Breakwater, the HM stated that CHC would 
install a second gate or barrier and improve signage.  

Action: HM/JK 
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Chairman David Riley thanked Capt. Jackson for his services to CHC over the years. The HM 
stressed the huge amount of work that Capt. Jackson has put in over the years as a voluntary 
Designated Person for CHC and that he would be a hard act to follow. HM stated that the 
Board, CHC management and staff, would all like to thank him for a fantastic job done.  

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1230.  
 
 
 
Date of next four meetings: 
Friday, 23rd March 2018 
Friday, 20th April 2018 
Friday, 25th May 2018 
Friday, 22nd June 2018 
 


