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PRESENT David Riley Chairman 
  Jeff Armitage Deputy Chairman 
  Andrew Cooper 
  Michael Greville 
  Roy Lambden 
  Chris Preston 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Jon Kidd Deputy Harbour Master/Pilot, Commissioners Designate Ra Hennessy 
and Nick Elderfield. 

  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

 Jo Gillespie, Howard Pearce, and County Press Reporter. 
 

3. MINUTES OF THE MONTHLY MARCH MEETING 
The minutes of the meeting held on Friday, 24th March 2017 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

5. Harbour Master Chief Executive’s Report February 2017 
2.2 Aids to Navigation: HM reported that CHC is in ongoing discussions with Trinity House 
with regard to installing a facility to record tidal flow information on a buoy, with No. 4 buoy 
being considered. HM stated that Assistant Harbour Master Jon Kidd had so far received a 
quote from one company of approximately £20k. 
 
Port Master Plan 
HM reported that the planned April meeting with the Isle of Wight Council’s new 
regeneration team, Chris Ashman and Matthew Hill, had taken place the day before 
regarding Kingston Marine Park. HM stated that progessing Kingston Marine Park is 
important, in particular for the marine businesses at Venture Quays, which need to have a 
suitable site to relocate to. HM stated that discussions will continue with further information 
to come in due course.  
 
HM stated that the action to set up a Port Master Plan working group is outstanding. 

Action: HM 
 
Committee Boat for Cowes 
HM reported that the proposal for a Committee Boat for Cowes had been fully endorsed by 
the Cowes Clubs and Classes Association (CCCA) with the CCCA expressing thanks to 
CHC for mooring support. HM commented that under CHC’s governance requirements, the 
Commission is allowed to offer stakeholder benefit dividends that do not meet the normal 
requirements for financial return on investment, if they are deemed as beneficial to the 
harbour or harbour stakeholders and if the Advisory Committee has been consulted. 
 
Any Other Business 
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1. Portfolio Reporting: HM noted that Jeff Armitage would be delivering his portfolio report 
on Marine Services & Business Development in June. 
 
5. Harbour Master Chief Executive’s Report March 2017 
2.1.1 Incident Reports: HM reported that the incident investigation following a Close 
Quarters Situation between a Red Funnel ferry and a Challenger yacht had been completed 
and a full report compiled and recommendations sent to the operators of the Challenger 
yacht and Red Funnel. 
 
3. Cowes Harbour Authority 
Dredging: HM reported that the results of the post maintenance dredge surveys have been 
submitted to the UKHO. 
 
CCTV: HM stated this would be covered in the April Harbour Master’s Report. 
 
8. Sediment Management – Report on Monitoring Results 2016 
HM informed the Board that Dr Rob Nunny’s report ‘Sediment Management in the Medina 
Estuary - Monitoring Results 2016’ had been published on the CHC website with an 
executive summary. HM stated that preparations are under way for the dredging 
stakeholder meeting on Friday, 5th May, with around 25 invitees expected to attend.  

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT APRIL 2017  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following: 
 
1.1 Personnel 

HM stated that Ed Walker, the new Assistant Harbour Master would be starting on 15th May 
and would undertake pilot training for three months with Deputy Harbour Master Jon Kidd. 
HM added that Ed would also work for one month at Kingston Marine Services and a month 
at Shepards Wharf Marina; this is with the intention of Ed assisting on the delivery of CHC 
marine services. 
 

2.1.1 Accident Reports 
HM reported that on 26th March a sports fishing boat had collided at speed with the Shrape 
Breakwater. The vessel sustained significant damage and two people were seriously 
injured. The Emergency Services responded including the Police and Coastguard, and the 
HM attended. The Police response focused on intelligence gathering surrounding the use of 
drugs, although the HM highlighted to the Police that it was also important to gather 
evidence on breaches of the Merchant Shipping Act and Cowes General Directions.  
 
Following the incident, CHC submitted a full report to the MAIB and MCA. The Marine 
Police visited Cowes and the HM again stressed the need to follow up on marine breaches 
of the Merchant Shipping Act. As a result, HM was pleased to report that the MCA have 
accepted the need to investigate and have taken it forward with the Hampshire Marine 
Police to gather evidence. Michael Greville stated that it was right for the MCA investigation 
to be pushed forward and he felt that the people responsible should be prosecuted.  
 
HM stated that it had been agreed with the Hampshire Marine Police and the local Isle of 
Wight Police that a wash-up meeting would be needed as there were definite lessons to be 
learnt. HM commented that the shore Police do not have knowledge of marine law but are 
often the first on the scene.  

Action: HM 
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HM then reported on another Close Quarters Situation that had taken place during the 
Island Sailing Club Tuesday night racing, between an inbound Red Funnel ferry and the 
Sonar Class start. HM stated that an incident report has been received from Red Funnel, 
and also from the Race Officer. HM stated that the investigation is in its early stages and 
therefore no further information will be given at this point. 

Action: HM 
 
Chris Preston stated that he had witnessed the incident, and that he thought CHC should 
discuss with Jo Gillespie how to avoid such incidents in the future. 
 

3. Cowes Harbour Authority 
Works/Dredge Applications 
HM reported that the works licence application submitted by the Royal London Yacht Club 
(RLYC), in respect of a new RIB pontoon to be constructed inside Trinity Landing has been 
advertised on the CHC website with no comments or objections. HM stated that the MMO 
has granted consent and he recommended that CHC should issue the works licence. The 
Board agreed to issue the works licence to the RLYC. 

Action: HM 
 
HM informed Commissioners that VQEL has submitted a works and dredge licence 
application for the next phase of the consented Outer Harbour Project, with the application 
covering the dredging and construction of the Victoria Quay marina in East Cowes. The 
application is a minor revision to the original licence (W02/2013) granted in July 2013. HM 
stated there were no significant changes and he recommended the Board to consider the 
application at the May meeting. 

Action: HM 
 
CCTV 
HM reported that the contract for harbour-wide CCTV coverage had been awarded to 
Trellis Works. Deputy Harbour Master Jon Kidd stated that a meeting to get the project 
going had been held last week and installation would start shortly. CHC is considering an 
MOU with Red Funnel for the joint use of CCTV. 
 
HM stated that the main purpose of having CCTV in the harbour is for safety, and to have 
evidence in the event of an incident. In addition, it will be possible to bring in images to the 
Harbour Office control room during an ongoing incident. Roy Lambden enquired if signage 
will be installed. Jon Kidd replied that signage would be installed at the harbour entrance, at 
the Folly, and information published on the CHC website. 
 

3.3 Communications and Marketing 
HM reported that the new Destination Cowes website is now live and that CHC is working 
on its objectives of increasing cruise ship visits and events. Chris Preston added that 
Destination Cowes has a new Chairman, Stephen Brooks, who is helping to raise the 
profile of the partnership. 
 

6.   FINANCIAL MANAGEMENT REPORT MARCH 2017 
The Commissioners noted that the financial management report for March 2017 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 
 

7.   ANNUAL REPORT & ACCOUNTS FOR Y/E 31.12.2016 
Copies of the ‘Final Accounts Y/E 31.12.2016’ were circulated with the papers for the meeting 
and fully considered by the Board. HM reported that following consideration of the Accounts at 
the last meeting and several outstanding actions, CHC has now clarified what is required with 
regard to related party transactions. HM stated that the Accounts remain as they were and 
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have been reviewed by Howard Pearce. After consideration, the Commissioners unanimously 
agreed to accept and approve the CHC Financial Report & Annual Accounts for Y/E 
31.12.2016. They agreed that the Chairman and C.E. should sign off the Accounts as 
presented and that the Advisory Committee should be advised they will be published on the 
CHC website. 

Action: HM 
 

8.   BREAKWATER PROGRESS REPORT 
HM reported that CHC continues to work hard progressing negotiations with the Homes and 
Communities Agency (HCA) and their development partners VQEL to finalise the Harbour 
Infrastructure Funding Agreement (HIFA). The objective now is for Commissioners to consider 
the HIFA at the May Board meeting and, subject to a successful conclusion on the funding 
agreement, it is hoped to carry out phases 2 and 3 of the harbour infrastructure (Shrape 
extension and Eastern Channel), plus the HCA marina dredge, later in 2017. 
 

9. ANY OTHER BUSINESS 
Strategic Plan – Safety & Security Portfolio Report: Deputy Harbour Master Jon Kidd delivered 
the Safety & Security portfolio report on behalf of Jo Gillespie. The report is attached to these 
Minutes as a matter of record. 
 
Jon reported that the objectives set had all been met, apart from a query regarding the 
objective to identify the harbour’s top five safety risks and reduce incidents in these risk areas 
by 10% per year. Jon stated that Jo Gillespie felt this objective should be reviewed because of 
the low number of incidents in the harbour and the fact that they are not under CHC’s control. 
Chris Preston suggested that “aiming for a reduction” could be more appropriate. 
 
Jon reported the Marine Safety Management Plan was ratified and published in January 2016. 
The Plan runs to 2018 with the 10 objectives reviewed annually. Improvements to the 
dissemination of Local Notices to Mariners (LNTMs) have included the introduction of an RSS 
feed for Notices, increases to website views of LNTMs and email subscriptions.  
 
In December 2016, CHC was subject to an independent audit under the Port Marine Safety 
Code, carried out by Marico, which found CHC to be fully compliant, but with some minor 
recommendations made to further improve our current systems. The annual review of the 
Safety Management System is under way and a report will be issued in due course. CHC is 
working on the recommendations made by Marico with regard to ensuring quality assurance of 
pilots, and maintaining the local knowledge of PEC (Pilotage Exemption Certificate) holders.  
 
Jon reported that incident reporting methodology has been greatly improved over the past year, 
with a condensing of topics and a targeted approach on the water, delivering a greater 
consistency to reporting and more meaningful statistics. Looking ahead, CHC is investigating 
how to introduce a more robust system of recording incidents quickly when on the water. 
 
As regards eliminating staff lost time injuries, Jon stated that there are very few, and work is 
focussed on improvements to health and safety and risk assessments. Jeff Armitage enquired 
whether ‘near miss’ reporting forms part of the strategy. Jon responded that near miss 
reporting will be included and made as simple as possible. 
 
The annual review of General Directions has been completed, with suggested amendments out 
to stakeholder consultation. Jon added that the Chamber of Shipping had made no comments 
and the RYA had given some useful suggestions. The independent review of all aids to 
navigation was carried out by Trinity House in September 2016.  
 
Jon informed the Board that a summary report on Safety & Security would be included in the 
Annual Report and at the Annual Public Meeting. 
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Portfolio Reporting: Andrew Cooper enquired whether Jo Gillespie’s Safety & Security update 
was the reporting format that the Board wanted to receive for keeping Commissioners to 
account. Chairman David Riley responded in the affirmative. Chris Preston suggested that 
future reports should be received in writing and held on file. 
 
Blessing of the Season Service: HM stated that he would be attending an open-air blessing 
service, organised by the Holy Trinity Church Cowes, at 1800 on Sunday, 30th April on Cowes 
Parade. HM added that CHC is providing free mooring in the Trinity Landing basin for the 
service. 
 
ORP Blyskawica 75th Anniversary: HM stated that the 75th anniversary of the defence of 
Cowes and East Cowes by the Polish Destroyer ORP Blyskawica would be commemorated 
through a series of events from 4th-7th May. A 95m Polish naval vessel would also be moored 
on the Trinity House buoy for the duration. 
 
Commissioner Resignation: Chairman David Riley reported that he has accepted the 
resignation of Howard Pearce as Commissioner, due to Howard’s other work commitments.  
 
Commissioner Appointments: Chairman David Riley confirmed the appointments of Nick 
Elderfield and Ra Hennessy to the Board for a period of three years, commencing on 1st May 
2017. 
 

 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1158. 

 
 
Date of next four meetings:  
Friday, 26th May 2017 
Friday, 23rd June 2017 
Friday, 28th July 2017 
Friday, 22nd September 2017 
 


