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 PRESENT Roger Mathias Chairman 
  Howard Pearce 
  Simon Treherne 
  Jeff Armitage 
  Chris Preston 
  Jo Gillespie 
  Stuart McIntosh Harbour Master/Chief Executive 

 
In Attendance:  Rod Hodgson Deputy Harbour Master/Port Safety Officer. 

   
1.   APOLOGIES FOR ABSENCE  
 David Riley, Andrew Cooper, Jeremy Lear, and County Press reporter. 

 
2. MINUTES OF THE MONTHLY MEETINGS 

The minutes of the meetings held on Friday, 22nd May, Friday, 19th June and the Extraordinary 
meeting on Friday, 3rd July 2015 having been sent out it was resolved that they be signed as a 
true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

Meeting held on Friday, 22nd May 2015 
HM highlighted the following to the Board:  

• The February Port Safety working group minutes have been distributed. 
• A summary of options for small craft moorings and harbour fairways, with regard to the 

proposed Victoria Marina in East Cowes and a potential increase in fairway traffic, 
remains an outstanding action. 

 Action: HM 
 

• Destination Cowes continues to move forward slowly and is now more engaged with 
Visit Isle of Wight although a suitable chairperson has still to be found. 

• A Notice to Mariners has been issued on the revised breakwater Exclusion Zone, and 
the Notice on tidal changes in Cowes Harbour re-issued; these will also be distributed 
in Cowes Week competitor race packs. 

• Meetings have been held between Ben Willows, Advisory Committee Chairman and 
Chris Preston. Ben Willows is keen to promote further two-way dialogue between the 
stakeholders and their respective stakeholder CHAC member. 

• Following Board approval, CHC implemented temporary General Directions for the 
Royal Yacht Squadron Fleet Review.  

• Development of CHC’s Strategic Policy Document would be considered again in the 
September Board meeting.  

 
Meeting held on Friday, 19th June 2015 
No matters arising.  
 
Extraordinary meeting held on Friday, 3rd July 2015 
The Board agreed to make these minutes public on the CHC website. 

 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT JULY 2015  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
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record. HM stated that overall it was a positive report and brought the following to the attention 
of the Board: 

 
2.1.1 Incident Reports YTD 

Simon Treherne noted that reported incidents are much fewer than in 2014 and Rod 
Hodgson stated he would check with the Berthing Masters to ensure all incidents are being 
logged. It is possible that the use of new Body Worn Cameras is having a beneficial and 
educational effect and reducing the number of incidents. HM requested that consideration 
is given to how CHC can judge the monthly statistics and measure them against targets. 

Action: DHM 
 

2.2 Aids to Navigation 
The new UKHO chart 2793 for Cowes had been published. 
 

3.1 Works/Dredge Applications – High Street Waterside development – proposed pontoon. 
No comments or objections had been received regarding the works licence application for a 
floating pontoon and walkway at the Waterside development next to the Island Sailing Club. 
Rod Hodgson stated that CHC has no cause to object based on safety of navigation or 
public rights of navigation and after consideration the Board agreed to approve the works 
licence. 

Action: DHM 
 
3.4 Communications and Marketing 

HM informed the Board that a full E-newsletter would be issued the following week with a 
breakwater construction update. 
 

4. Cowes Harbour Moorings 
 Rod Hodgson informed the Board that the Folly drying swinging moorings had been at 
 around 50% occupancy over the last four years and therefore, when these moorings come 
 to the end of their useful life, CHC will remove the row. 
 

6. Shepards Wharf Marina 
 HM reported that Shepards was performing well and a report on the Sugar Store events 
 centre was an  agenda item in the ‘In Committee’ section. 

 
7. Kingston Marine Services 

 KMS has been busy as a result of the Royal Yacht Squadron Bicentenary events. 
 

5.   FINANCIAL MANAGEMENT REPORT JUNE 2015 
The Commissioners noted that the financial management report, cost centre report, annual 
repair projects and account notes for June 2015 had been considered in detail in the “In 
Committee” section of the meeting. The Commissioners noted that the accounts as presented 
in the management report had been in order and agreed. 
 

6.  BREAKWATER PROGRESS REPORT 
a. ABPmer Cowes Outer Harbour Sedimentation Report – July 2015. 
The Commissioners considered in detail the final ABPmer Cowes Outer Harbour 
Sedimentation Review, dated July 2015, and noted that ABPmer had re-drafted sections of 
their report to make it clearer and more readable, and had made corrections where necessary. 
The Commissioners noted that the draft ABP Sedimentation report had been reviewed by 
CHC’s independent hydrodynamic consultant, George Mitchell, and his comments had been 
taken on board by ABPmer to ensure that the report was based on the best available 
information and advice currently available to CHC and the stakeholders. 
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After careful consideration the Board unanimously agreed the decision to accept and publish 
the ABPmer report on CHC website. 

Action: HM 
 

b. Legal letter from Ursula Bagnall solicitor. 
The Commissioners had their attention drawn to a legal letter from Ursula Bagnell (solicitor) to 
Cowes Harbour Commissioners, expressing concerns over the breakwater project. The Board 
instructed that the HM should acknowledge receipt of the letter. 

Action: HM 
 

c. Stakeholder consultation. 
HM and Chris Preston highlighted the importance of continuing to engage pro-actively with all 
the stakeholders on the breakwater construction project and the concerns on tidal and 
sedimentation issues. The Commissioners unanimously supported this position and 
emphasised the importance of the Harbour Advisory Committee in assisting with this proactive 
involvement and consultation. 

 
d. Breakwater starting box. 

Chris Preston commented that he had attended the meeting in July held by the Cowes Clubs 
and Classes Association as an RYS representative. However, he nevertheless considered the 
proposal to construct a race box at the entrance to Cowes Harbour, to facilitate yacht racing 
starts/finishes when wind and tidal conditions made in difficult to start from the traditional shore 
lines, was a good idea. HM stated that the meeting had been well attended with broad support 
for the proposal and agreement that the CCCA should develop the details and options. The 
Commissioners confirmed their support in principle for the race box start and instructed the 
HM to keep them advised of developments.                                                              

Action: HM 
 

7.  ANY OTHER BUSINESS 
a) Advisory Committee attendance at CHC Public meetings 

Chris Preston suggested that Advisory Committee Chairman Ben Willows should be invited 
to attend CHC’s monthly Public meetings. HM supported this proposal and the Board 
agreed an invitation should be extended to the Advisory Committee with the opportunity for 
attendance to rotate between Committee members. 

Action: HM 
 

b) RORC – Fastnet Race 
Rod Hodgson informed HM and the Board that a spectator zone had been agreed with race 
organisers. 
 

c) Breakwater photo shoot 
Rod Hodgson reported that Cowes Week Ltd (CWL) had contacted CHC regarding the 
possibility of a photo shoot on the breakwater during Cowes Week. The Board agreed to 
inform CWL that since the breakwater is currently a works zone, it would not be advisable 
to allow a photo shoot at this time.  

Action: HM 
 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 13:30. 
 
Date of next four meetings: 
Friday, 28th August 2015 
Friday, 18th September 2015 
Friday, 23rd October 2015 
Friday, 27th November 2015 


